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“Where does Jesus send us?
There are no borders, no limits;
he sends us everywhere.

The Gospelis for everyone, not just for some.
It is not only for those who seem closer to us,
more receptive, more welcoming.

Itis for everyone.

Do not be afraid to go
and bring Christ into every area of life,
to the fringes of society,
even to those who seem furthest away or indifferent.
The Lord seeks all;

he wants everyone to know

the warmth of his mercy and his love”.

(From the Book ‘The Blessing of Family’)
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HIS HOLINESS POPE FRANCIS

-Pope Francis







Mar Raphael Thattil

ﬁ‘:’ , Mojor Arhbish of e Sro-Malalhar et

e e —
Prist, Mo, Q10403034 lanunry 37, 2024

Message

li's & maiter of joy 10 hear aboul the positive developments aml growih of the
Epnluh}' ﬁl'kuhru.ll. The eammitmeni (o publish Eparoinind F.rniwww Pligm 2030,
outlining pluss and sirategies for the mext coming years leading up o the golden
jubilee celebration in 2038, reflects n forward-thinking approach o the continued

develapment of the eparchy

e estnblishment of the eparchy in 1988 1o adidress the pastoral weeds of the
Syro=Malahor community in Mumbai i surrounding regrons macked a significan
mament in the history of the Church i Indla. Tt is hesrening 1o wee that within o
redntively shon period, ihe eparchy has achieved swahlity, cohesion and unity in its
pasioral care, reaching out w all members of the commimity.,

The emphasis on commiumim and (ralemity among the varsous: eparchies and
commimitics within te Syro.-Malsbar Church aligns with Pape Francis' coll fior
dindogoe ond mufiesl respect. The commitment (o live “communion and service™, as
advocated by St Augustine, reflects 2 deep understanding of the Chirch's mision

il purpose.

e confidence that the plans and strotegies outlined will contribule v a more vibrant
evangehzation and communion of hearts & imsplring. May the Eparchy of Kalvun
comtimue b be gided by the valses of the Godpel. and may the mew vision for
planning and strafegies bring obardant blessings 1o the community os a wholel

= I appreciate the Teadership given by Hishop Mar Thomas Elavanal and the pricsts,
a religious. and  ladty, for thelr oulstamling commitment towands the  overall
E JC'L'Ehlplr'ﬂ:III of the :p\.‘lrdl-}' ol I]'u:apm.'b:. My our Lord Jesus Cheist whe iz “the

Wi, the Truth and the Life”, slways guide the eparchy g ghery step ta the fusume!
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MAR THOMAS ELAVANAL

Prayerful Greetingsto the Priests, the Consecrated and the Layfaithful of
the Eparchy of Kalyan.

Synodality, a concept encouraged by His Holiness Pope Francis, can be
defined as Christians working together for the kingdom of God in
communion with Christ and with the whole of humanity. It involves
gathering in assembly at every level of ecclesial life such as in parishes,
eparchies, and the universal Church. The Eparchy of Kalyan has adopted
this guiding principle while planning for the next fifteen years in
preparation for its golden jubilee in 2038. The Kalyan Eparchial
Perspective Plan 2030, also known as KEPP 2030, is the plan for the next
seven years. This will be followed by one year of planning and another
sevenyearsofimplementation before the Golden Jubilee celebrations.

Synodality requires being open to the experiences of all members of the
Christian community, including those who are often excluded and
discarded. It also involves being receptive to change, ongoing learning
and formation to be better equipped to "walk together," listen to one
another, engage in dialogue, and participate in the mission of the
Church. KEPP 2030 has followed all these important aspects while
carefully formulating its goals, objectives, and line of action. The Vision
and Mission statements of KEPP 2030 reflect the teachings of the
Catholic Churchwhile considering alsothe 'vox populi' of the Eparchy.

lamdelighted to presenttoyouthe KEPP 2030 documentand encourage
everyone to implement it effectively and efficiently. | am confident that
you will show the same level of eagerness and enthusiasm for the
implementation of KEPP 2030 as you did during the formulation of the
Vision, Mission, Goals, Objectives, and line of action.

I would like to take this opportunity to express my gratitude to everyone
who was involved in the preparation of KEPP 2030, and | pray for its
successfulimplementation.

—f'&go”daoala/t/mqg—'

MarThomas Elavanal
Bishop of Kalyan
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1.  THESYROMALABARCHURCH:AN OVERVIEW

The Syro-Malabar Church, together with other Churches of
common Apostolic tradition of St. Thomas, the Apostle of India,
traces its origin to one of the twelve disciples, who evangelized
India in the period from 42 to 72 AD, during his two separate
missionaryjourneysto India. The least talked about firstjourney of
St. Thomas, the Apostle was probably in 42 AD, and he travelled
the length and breadth of the western and northern parts of the
undivided India. The Eparchy of Kalyan derives its name from
memories of an early-century Bishopric at Kalyan, which was the
result of the first missionary journey of the Apostle. In his second
missionary journey, St. Thomas the Apostle landed at Cranganore
(Muziris) in 52 AD and founded seven Christian communities in
Kerala, viz., Palayur, Cranganore, Kokkamangalam, Kottakavu
(Parur), Quilon, Niranam, and Chayal. He was martyredin 72 AD at
Mylapore, near Chennai. The Christian communities founded by
St. Thomas were known as the "St. Thomas Christians". They
practised their Christian faith with strong ties to the hierarchy and
the traditions of the Oriental Churches. Gradually, the St. Thomas
Christians came into contact with the East Syrian (Persian)
Church and embraced the East Syrian liturgical traditions and
practices. The Church formed itself into a unique identity with the
blend of Eastern Christian customs and Indian heritage.

In 1992, the Syro-Malabar Church was elevated to the status of a
Major Archiepiscopal Church, being granted greater autonomy

and self-governance. Itis a suiiuris Church governed by the Synod
of Bishops headed by the Major Archbishop. The Syro Malabar
Church comprises 35 Eparchies in India and abroad. Besides its
pastoral and ecclesiastical ministries, the Church is active in
educational, health and other social welfare initiatives through
various services and institutions in India and other parts of the
world, including Europe, the United States, Canada, Australia, and
the Middle East. The deep-rooted spirituality and the rich Eastern
Christian tradition of the Syro-Malabar Church are evident in its
high rate of vocations to the priesthood and religious life. By its
ecclesiastical presence all over the world, in missionary, pastoral
and faith life, Syro Malabar Church can be considered as the most
vibrant Catholic communityinthe world.

The Syro-Malabar Catholic Church is one of the 23 Eastern
Catholic Churches in fullcommunion with Rome. Itis the second-
largest Eastern Catholic Church and the largest of the Saint
Thomas Christian (Nazrani) denominations, with more than 5
million believers. The other two Catholic Churchesin India are the
Latin Church andthe Syro-Malankara Churches.

2. HISTORYOFTHEEPARCHY OF KALYAN
2.1 Pre-KalyanHistory

India, after its independence, saw a vast inter-state migration,
seeking employment and better prospects of life, to major cities
like Mumbai, Pune, Nasik and other parts of the country. Many of
the Syro-Malabar Catholics who were part of this demographic
passage, migrated to the major cities and other different parts of
the State of Maharashtra. Hundreds of thousands of Syro-Malabar



Catholics who thus migrated were in unfamiliar religious and
spiritual circumstances in the local Latin parishes, whom they
depended on for their spiritual needs, in the absence of Syro-
Malabar pastoral care. Though a good number of them were
frequenting the Latin parishes, they always sought to preserve
their ecclesial traditions and heritage intact and to faithfully hand
over them to their children. Since they lacked the spiritual, liturgi-
cal and ecclesial formation of their Mother Church, they began
organizing Holy Qurbana and several spiritual exercises such as
the feast of St. Sebastian, the liturgical celebrations during the
Holy Week, the Lentenretreats, confessions, prayer meetings, etc.

In 1959, the Catholics of Syro-Malabar, Syro-Malankara and Latin
Churches in Mumbai who followed Malayalam were brought
together under the umbrella of Kerala Catholic Union (KCU) and
began liturgical celebrations in Malayalam. Later, the Kerala
Catholic Association (KCA) had agreatrolein unitingthe Catholics
from Kerala and in organizing various spiritual and social activities
for them. In Puna, there were a good number of Malayalee
Catholics who organized themselves into various Associations
and in 1983, they established the association 'St. Thomas
Catholicsof India' (STCI).

Many discussions about the liturgical and spiritual needs of the
migrants and the individuality of different sui iuris Churches were
initiated after the Vatican Council ll. Mar Antony Padiyarawho was
appointed in 1978, as the Apostolic Visitor to the migrant Syro
Malabar Catholics, submitted a report in 1980 to the Holy See
regarding the situation of the migrant faithful in India. On 1st
Feb.1986, when Pope St. John Paul Il addressed the Bishops of

India in Delhi, he assured them of an earlier settlement of the
problems of the migrant Oriental Catholics and elicited the
cooperation of all concerned. As a result, a high-level Pontifical
Commissionwas appointed, onwhose report, Pope St. John Paulll
wrote to the Bishops of India on 28th May 1987, that given the
number of Catholics of the Syro-Malabar Rite in the Bombay-Pune
region of India, the situation is considered as mature enough for
the establishmentof an Eparchy of the Syro Malabar Rite.

2.2 Erectionofthe Eparchyof Kalyan

On 30th April 1988, Pope
St. John Paul Il created the
Eparchy of Kalyan for the
Syro Malabar Catholics =§!
and appointed its first ‘
Bishop, Msgr. Paul
Chittilapilly. On 24th |

August 1988, the Eparchy | §
of Kalyan was inaugurated
and Msgr. Paul Chittilapilly
was consecrated and enthroned as its first Bishop. After nine years
of dedicated pioneering work in the newly born Eparchy, Bishop
Paul Chittilapilly was transferred to the Eparchy of Thamarassery.
On 11 Nov 1996, Mar Thomas Elavanal was appointed the second
Bishop of Kalyan and was consecrated and enthroned on February
8, 1997. Under his committed and motivating leadership, the
Eparchy is progressing to its heights with clarity of vision, keeping
its spiritual and ecclesial identity together with its involvement in
social and charitable activities. The Eparchy of Kalyan has its




jurisdiction over 17 civil districts of Maharashtra and has territorial
co-existence with five Latin Eparchies; The Archeparchy of
Bombay, the Eparchies of Vasai, Poona, Nashik and Sindhudurg,
andwiththe Syro Malankara Catholic Eparchy of Khadki-Pune.

2.3 Developmentofthe Eparchy

Together with the three priests who accompanied Msgr. Paul
Chittilapilly in his historic mission to the pre-Kalyan region of
Maharashtra, more priests from different Eparchies in Kerala and
different Religious Congregations volunteered to look after the
spiritual and pastoral needs of the Syro-Malabar faithful in the
newly-erected Eparchy. Some of those priests ascribed them-
selves to the new Eparchy and many seminarians who were in the
different stages of their priestly formation opted for the new
Eparchy. Besides, many seminarians were recruited for the
Eparchyandhadtheir priestly formationinthe Minor Seminaries of
different Eparchies in Kerala. A good number of religious women
congregations from Kerala and from elsewhere started their
ministries and houses in different parts of the Eparchy to assist in
pastoral ministry and to fulfil their charisms through educational
and other socialand charitableinstitutions.

The new Eparchy laid strong foundations for its pastoral develop-
ment by organizing various pastoral activities for the Syro-Malabar
faithful with the help of the Latin Eparchies, using the premises of
the Latin Parishes. The faithful in the Eparchy wholeheartedly
accepted the new ecclesiastical arrangement and worked with
much enthusiasm to attain infrastructural self-sufficiency. They,
together with the priests and the religious took up many chal-
lenges to reach the goal of having their parish churches. To make

sure of the Christian presence and services in all 17 civil districts
of the Eparchy, 10 of them were entrusted to four Religious
Congregations: Missionary Society of St. Thomas, Vincentian
Congregation, Missionary Congregation of Blessed Sacrament
and Carmelite Missionaries of India. Since there were a few
incidents of resistance from a group of the faithful to join the new
Eparchy, an'indult of privilege' for continuing in the Latin parishes
was granted tothemon September 18, 1993.

2.4 Appointmentofthe SecondBishop

The announcement of the transfer of Bp. Paul Chittilapilly to
Eparchy of Thamarassery and the appointment of Bp. Thomas
Elavanalthe Second Bishop of Kalyan was made on 18 December
1996. Mar Thomas Elavanal was consecrated and enthroned as
the second Bishop of Kalyan on 7th February 1997.
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30 April

St. John Paul Il established the Eparchy of
Kalyan comprising the geographical areas of
the Latin Archeparchy of Bombay, Eparchies of
Pune and Nasik.

19 May
His Eminence Simon Cardinal Pimenta an-

nounced the establishment of the Eparchy, at
Santhome Centre, Kalina.

24 Aug
The inauguration of the Eparchy of Kalyan and

the consecration of Mar Paul Chittilapilly as its
first bishop. The chancellor and the Finance
Officer were appointed.

Guidelines for Pastoral practice in the territory
of the Eparchy of Kalyan, the Archeparchy of
Bombay, and the Eparchies of Pune & Nasik:
Given from Rome.

24 Aug

Guidelines for Pastoral practice in the territory
of the Eparchy of Kalyan, the Archeparchy of
Bombay, and the Eparchies of Pune & Nasik:
Given from Rome.

1988 - 89

Joint letter written by the bishops to the faith-
ful of Bombay and Kalyan (August 13, 1988),
Pune and Kalyan (August 15, 1989), Nashik
and Kalyan (October 03,1989) dioceses.

Sangli, Kolhapur, Sindhudurg and Ratnagiri
districts were formed into Sangli Mission and
entrusted to the Missionary Society of St.

Thomas (MST) for mission work.

O

0O

O

7-11Jan
1st Satsang, at Retreat Centre, Bandra.

Theme: Role of Pastoral Council in the Devel-
opment of the Eparchy of Kalyan - Critical
evaluation of the functioning - Future Role.

29 Jun

First Proto Syncellus Msgr. Thomas Thalachira
was appointed

20 Aug
Inauguration of the Bishop's House at Powai.

11 Sep
Ahmednagar district was entrusted to Vincen-
tian Congregation (VC) for mission work.

Satara and Solapur districts were formed to
Satara-Solapur Mission and entrusted to the
Missionary Congregation of Blessed Sacra-
ment (M.C.B.S) for mission work.

Jalgaon and Dhule districts were formed as
Chavara Mission and entrusted to the Carmel-
ites of Mary Immaculate (C.M.1.) for mission
work.

2nd Satsang, at Atma Darshan, Andheri (E).
Theme: To consider the affairs of the Eparchy

of Kalyan.

O

0O

0O

KEPP 2030

18 Dec
Announcement of the Transfer of Bp. Paul

Chittilapilly to Eparchy of Thamarassery and
appointment of Bp. Thomas Elavanal as the
Second Bishop of Kalyan.

Consecration and Enthronement of Mar
Thomas Elavanal as Bishop of Kalyan.

13 Feb
Bishop Paul Chittilapilly took charge of the

Bishop of Thamarassery.

19 June

Beginning of St. Thomas Minor Seminary at
Aloor, in the building belonging to Eparchy of
Irinjalakuda.

01 April

'The Palliyogam - Procedure Rules' was prom-
ulgated in the Eparchy of Kalyan with the re-
quired modifications from the Particular Laws
of the Syro-Malabar Church.

28 June-1 July
3rd Satsang Theme: Ministry of Priests in the
Eparchy of Kalyan in the third millennium.

27-30 Aug
4th Satsang at Retreat House, Bandra. Theme:

Social Welfare Activities of Associations.




HISTORICAL OVERVIEW

A relic of St. Thomas brought from Orthana in
ftaly, was installed at 5t. Thomas Chureh,
Kalyan West in the Jubilee year of 5t. Thomas'
arrival in India (2002) by His Beatitude Varkey
Cardinal Vithayathil.

30Apr

A request to the Holy See for raising the Sangli
Mission In the Eparchy of Kalyan into an Inde-
pendent Eparchy.

30Apr

5th Satsang at Retreat House, Bandra. Theme:
God's people on the move-Integral Develop-
ment of the faithful,

29 Dct-1 Nov
The Eucharistic Year was concluded with the

Eucharist Congress.

21-24 Nov

Bth Satsang: at Atma Darshan, Andheri (E}.
Theme: Priestly commitment to Spiritual, Pas-
toral, Personal and Social fields.

St. Thomas Minor Seminary of the Eparchy
was blessed and inaugurated by Mar Thomas
Elavanal at Santhome Nagar, Panvel.

23-26 Oct

The first Eparchial Assembly was conducted at
5t. Pius X Seminary, Goregaon East with 52
participants.

The year was celebrated as the Year of
Children and Youth (YCY), and it was inaugu-
rated in St. Xavier's School Auditorium, Kanjur-
marg (West).

29 Jun
7th Satsang at Atma Darshan, Andheri (E)

Theme: "Parish Pastoral Guidelines™ (Eda-
vakathalatthil ajapalana margarekha).

The year was celebrated as the Year of Family
Renewal (YFR), and it was inaugurated on 11th
November 2007 during the Charismatic Con-
vention,

08 May

Blessing of Ashraya Old Age Home at Malang
Ghat by Mar Thomas Elavanal.

15 Jun

Inauguration of Ashraya Old Age Home at
Malang Ghat by Mr Chandrakant Handore,
Minister of Social Welfare of Maharashtra.

The year was celebrated as the Year of Social
Commitment (¥SC), inaugurated on 26th Jan-
uary 2008 at 3.30 pm in St. Xavier's School Au-
ditorium, Kanjurmarg {West).

15-18 Sept

Bth Satsang: at Satyagiri, lgatpuri. Theme:
Eparchy of Kalyan 2020

The year was celebrated as the Year of Priests,
Religious and Vocation (YPRV), inaugurated
on 8th January 2010 at 4.00 pm in 5t. Thomas
Church, Borivali.

Koinonia 20710-meeting of Priests, religious
and seminarians was held at St. Thomas Minor
Seminary, Panvel.

12 Jun

Blessing of Anugraha Boy's Hostel at Malang
Ghat,

The year was celebrated as the Year of Holy
Spirit, Life and Evangelization (YHLE), inaugu-
rated on 30th lanuary 20171 at 3.00 pm in St.
Thomas Cathedral, Kalyan {West).

26-28 Sept

Sth ‘Satsang at Atma Darshan, Andheri (E).
Theme: Jubilee Year Celebration - Eparchy of
Kalyan.

20 Nov
Consecration of St. Thomas Cathedral

Church, Kalyan West.

The year was celebrated as the Year of the Holy
Bible and Holy Eucharist,

Oct 2012

Kalyan Bulletin was made into Eparchial Mag-
azine and renamed "Kalyan Lantern”,

02 Oct

Consecration of the Chapel and Blessing of
the Animation and Renewal Centre (ARC),
Panvel.

02 Oct
Inauguration of the Jubilee Year and the Year of

Mother Mary and St. Thomas and celebration

of the Golden Jubitee of Priestly Ordination of
Mar Paul Chittilapitly.




Marian Pilgrimage & Faith Proclamation Rally
to Mather of Victory Church, Tikujiniwadi.

6 Jan-1 May

Relic Procession of 5t. Thomas through the
parishes of the Eparchy.

01 May

Re-installation of the Relic of St. Thomas the
Apostle at 5t. Thomas Cathedral, Kalyan West.
04 Apr

Mass Wedding of 50 couples from different re-
ligions at St. Theresa School, Dombivli East.
12-14 Sep

A Symposium was conducted on the topic:
Identity of the St. Thomas Catholic Migrants.
12-14 Sep

Honouring of the Lay Pillars (Nasik Region -
7th September 2013; Pune Region- 26th Sep-
tember 2013; Central Region -25th September
2013, Harbour Reglon -16th October 2013,
Western Region - 27th October 2013).

7-9 Nov

Eparchial Silver Jubilee Convention at Somai-
ya Ground, Sion, Mumbal.

10 Nov

Conclusion of Silver Jubilee celebrations of
Eparchy of Kalyan at Somaiya Ground, Sion,
Mumbai.

On the occasion of the Silver Jubilee, two
books were brought out; “ldentity of the St
Thomas Catholic Migrants®™ and "Silver Foot-
prints” a histerical document of the Eparchy of
Kalyan.

)
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11 Apr
First Maha Theerthadanam - walking pilgrim-

age from Mother of Victory Shrine, Tikunjiniwa-
i to St. Thomas Shrine, Kalyan West.

June
Mobile App of the Kalyan Eparchy was

launched.

1517 Sept

10th Satsang at ARC, Panvel, Theme: Pastoral
Care, Young families and Working youth, Evan-
gelization, Social Intervention, Ecumenism,
Social Communication and Developmental
Projects

The existing 14 zones were restructured and
formed to 14 Foranes.

21-24 Oct

The second Eparchial Assembly was conduct-
ed at ARC, Panvel on Christo-centric Family:
Cradle of Integral Development

13 Dec

The Jubilee Year of Mercy was inaugurated and
the 'DOCR OF MERCY' was solemnly opened
at 5t. Thomas Cathedral, Kalyan West by Mar
Thomas Elavanal.

19-21 Sept
11th Satsang at ARC, Panvel. Topic: Hollstic
Pastoral Care in the Eparchy of Kalyan: Gener-
al Analysis

13 Nov
Conclusion of Jubilee Year of Mercy

i

KEPP 2030

17 May )
Golden Jubilee of the First Religious Profes-

sion Mar Thomas Elavanal

25 Aug -
Silver Jubilee of Fr. Sunny Memaorial Choir

Competition by Kalyan Eparchy Youth (KEY)
30 Nov-2 Dec
EVA Global Symposium on Life held at ARC,

Panvel. Topic: Ethical and Pastoral approach
to restoring Human Dignity and advocating a
culture of life in Family and Society.

_______________________________

23 Mar

The Year of Young Spouses and Working Youth
was inaugurated,

01 May

30th Year celebration of the Eparchy at St
Thomas Cathedral, Kalyan West.

6-8 Aug

12th Satsang at ARC, Panvel. Topic: Joy of
Priestly Fellowship

sept

‘karunyaZkerala’: A movement spearheaded
by Karunya Trust for providing relief to the
flood-affected people of Kerala.

Nov

'KEY4Kerala and SaveKerala': initiative by KEY
for providing reliefto the flood-affected people
of Kerala.

Conclusion of the Year of Young Spouses and
Warking Youth.

Sept

Blessing of Karunya Trust Rural Office at Bad-

lapur East by Bishop Thomas Elavanal,




HISTORICAL OVERVIEW

Year of Marian Devotion was celebrated by the
Catechism Department for the academic year
2020-21.

06 Sept

Demise of Mar Paul Chittilappilty, the First
Bishop of the Eparchy.

N
g
2

Inauguration of the Year of 5t. Joseph at St
Joseph Forane Church, Powai.

15 March & 1 May

Pilgrimage (Theerthaadanam) to ail the 5t. Jo-
seph's Churches in Eparchy.

Nov

The Publication of 100th Edition of Kalyan Lan-
tern.

19 Dec
Inauguration of the Year of 5. Thomas in the
Eparchy and Parishes.

26 Jan
Year of St. Thomas and 1950th Jubilee of
Martyrdom (AD 72- 2022)

08 Feb

25th Anniversary of the Episcopal Ordination
of Mar Thomas Elavanal.

23 April

Silver Jubilee of the Episcopal Ordination of
Mar Thomas Elavanal was celebrated at St
Thomas Cathedral, Kalyan West

12 Sep
The final process of the KEPP 2030 began in

the priests’ satsang

12-15 Nov

3rd Eparchial Assembly on the theme: theme
of the Eparchial Assembly was ‘Mission and
Lite of the Eparchy of Kalyan in Response to
the Needs of the Time'

15 Nov

KERYGMA: The Year of Proclamation was
inaugurated by His Grace Felix Machado, the
Archbishop of Vasai, at the concluding meer-
ing of the 3rd Eparchial Assembly.

16 Dec

KEPP 2030 document with the Plan of Action
for the next 7 years, was relesed by Mar
Thomas Elavanal during the Pastoral Council
Meeting




3. THE VISION AND MISSION AT THE INITIAL STAGE OF THE EPARCHY
OF KALYAN

3.1. VAIDIKASATSANG1991

The Eparchy of Kalyan from her beginning worked with a focused vision and
coordinated mission, laying strong foundations for her future growth. The
vision and mission of the Eparchy were articulated for the first time as Goals
and objectives during the 'VAIDIKA SATSANG' held from 7th to 11th January
1991.The goals and objectives of the Eparchy stated: "To gather together all
the members belonging to the Eparchy, to form them into a community of
believers in deep faith, inculcating the oriental traditions and spiritual
patrimonies; their growth in personal and communitarian, social and
culturaldimensions of Christian life, to be withesses to Christ as individuals
and as community and the evangelisation of other peoples in the areas
entrusted to us". We shall achieve these through a renewal of life in all its
aspects; the formation of Christian values and lifestyle which our faithful
lack because of their new life situation, and through the discovery and
practice of our oriental Christian roots by learning the historical beginnings,
development and the present situation and patrimony of our Church (The
Statement, BulletinJan-Feb 1991, P.13-14).

3.2. ANNUALRETREAT 1993

In 1993, duringthe Annual Retreat of the Priests, the Mission Statementwas
finalized as "The Mission of the Eparchy of Kalyan is the proclamation of the
Good News of Jesus to all, as handed over to us by St. Thomas the Apostle,
and lived through
centuries, giving
. special attention to the
cultural heritage of the
state of Maharashtra.
This shall be achieved
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formation of all, especially children and youth, bringing them to the
mainstream of the ecclesial life through liturgy, Kudumbayogam and other
appropriate means. The laity, clergy and religious shallwork hand in hand for
the realization of our mission. The regained vitality should flow in the form of
service to the needy promoting the causes of justice, peace and unity"
(Bulletin Nov-Dec 1993,P.11).

3.3. PRIESTS SATSANG 1995

During the SATSANG held from 26 to 29 June 1995, the focus areas of the
Visionforthe Eparchywere presented:

a. Priestly Fellowship,

b. Relationship with other Rites,

c.Role of Religious Sisters,

d. Infra-Structure: Something of our own everywhere,

e.Formation of Altar Boys, Catechetical teachers, Youth Formation, Women
{Mothers, Nurses and Girls), Formation of Laity.

f. Other Activities such as Kudumbayogam, Bible Apostolate, Renewal
Movement;

g. The Administrative Setup of the Eparchy, I. Curia: The executive wing and
the documentary wing, ii. Finance and its administration {Financial
Council), iii. Presbyterium and Presbyteral Council, iv. Eparchial
Consultors, v. Pastoral Council, vi. Eparchial Tribunal, vii. Diocesan Bulletin,
viii. Departments and Directors, ix. Agreement with Religious
Congregations, x. Relations with other Christian Denominations, xi. Inter-
religious marriages, xii. Eparchial Assembly to be convened. (Ref. Archives
inChancery-K/22.05SATSANG A{1991 to 1995).

4 THE VISION AND MISSION OF THE EPARCHY OF KALYAN FROM
2003

4.1. PRIESTS’SATSANG 2003

The main agenda of the SATSANG 2003 held from 6 to 9 October (Ref.
archivesinChancery-K/22.05 SATSANG (2003 to 2005) was the preparation



of the Vision and Mission of the Eparchy of Kalyan. After discussions and
deliberation in different forums with the help of experts, a Vision and
Mission statement for the Eparchy of Kalyan was made. This was the first
time we had prepared a scientific Vision and Mission statement for the
Eparchy.

4.2. VISION STATEMENT

"An ideal Syro-Malabar Catholic community with holistic pastoral care

committed to effective evangelization and integral development of the
people of Maharashtra".

4.3. MISSIONTARGETS

4.3.1. PASTORAL CARE
a. Toprovide sufficient personnel, fostering vocations from the Eparchy
itself.
b. On-goingformationfor priests andBiblicalformationforlay leaders.
c. Bring youth and young couples to the mainstream of the Eparchy of
Kalyan.
d. Infrastructuraldevelopmentforan effective apostolate.
EVANGELIZATION
a. Evangelize thevillages through proclamation and witness.
b. SetupaBiblicaland spirituallibrary.
INTEGRALDEVELOPMENT
a. Launchintovarious Mega-social projects and ministries.
b. Promote human dignity and a fuller human life by empowering the
people through sustainable social developmental programs.
4.4.COURSEOFACTIONINVARIOUSFIELDS

4.4.1. INFRASTRUCTURAL
a. Buildingchurches, prayer halls, or other charitable institutions.

b. Set apart a priest to study the possibility of starting charitable
institutions like hospitals etc.

. Concentrate on suburban areas, especially for structural develop-

ment.

. Re-organization and amalgamation of parishes and Zones as and

whennecessary.

. Socialcentre and a Pastoral centre mustbe constructed.

Pooliin money from self-reliant parishes and institutions to help the
poor.

. Loans issued from the Bishop's House must be recovered and used

forother parishes.

. Religious priests and nuns shall be encouraged to begin religious

housesorinstitutionsinthe Eparchy.

. Income-generating projects to be launched like institutions and

estates.

. Conscientizetherich parishes aboutthe needs ofthe poorerones.

. ADMINISTRATION
. Priestsmustbe given parishes ofthe same zone.
. Full-time telephone operator must be appointed in the bishop's

house.

. Consult the parish priest before inducting anyone into any of the

committees atthediocesan level.

. Avoid publication of norms in the bulletin that are offensive to the

priestsorthe public.

. TermofPastoralcounciland Zonalcouncilshallbe twoyears.

Depute able priests from outside the curia for Megaprojects as part
ofdecentralization.

. Deputeapriesttohandletheland papersandlegal matters.
. Execute meticulously at the parishes the various fund-raising

methods proposed bythe centre.

Concentrate on creating new parish communities wherever neces-
sary.



4.4.3.

PASTORAL

. Bring into the mainstream of the Church the born-and-brought-up

youthand children.

b. Identifyandreachouttonewfamilies.

. Under the leadership of the Vicar General, the directors of the

different departments shall assemble to coordinate the activities
and competitions atthe diocesan level.

. Modify and re-arrange the competitions to create a healthy atmo-

sphere.

. Priests must make sure that the instructions from the various

departments are executed at the parish levelwith maximum care.
Vicar General shall visit all the parishes and give the necessary
guidelines.

. Revise the method of conducting competitions and introduce new

ways of organizing the faithful.

. The priests must become available for frequent/daily reception of

the Sacraments.
Special programs shall be organized for the youth to get them
involved activelyinthe Church.

. Young couples from our parishes must not leave us and go to the

Latin Church. Discoverways and meansto keep themwith us.

. SPIRITUAL
. Bible study groups and spirituallibrary.
. Conscientizing the people through Sunday homilies and articles in

the bulletin onthe signs and symbolsinthe sacraments and liturgy.

. Displayourunique St. Thomas tradition through our liturgies.
. Maintain a'sense of the sacred'in the church and during the celebra-

tions.

. Call Retreat teams for conducting retreats all over the Eparchy once

a year, dwelling upon the same theme throughout the year at
seminars and study classes.

i.

k.

Bible conventions and charismatic conventions shall be conducted
everyalternateyear.

. Daily Holy Qurbana celebration must be facilitated wherever we

have ourchurches.

. Facilitatethe reception of the sacrament of confession.

. ECUMENISMAND DIALOGUE
. Create healthy relationships with people of other faiths, especially

through oursocialwork.

. Conductlife-oriented programmesforthe people of otherfaiths.
. CURIA
. Curia members need to be more available, especially during office

hours.

. Curiamembers may be made free from parishresponsibilities.
. Office time and the telephone numbers of the curia members be

publishedinthe bulletin.

. To alleviate the burden of the finance officer, each department shall

turn into an independent trust and shall have its own accounting
system.

. Prompt responses must come from the curia about the problems

presented before them.
Promulgate the eparchial statutes.

. Achronicle mustbe strictly maintained for the diocesan activities.
. Eparchy must remedy the limitations of the single-bench tribunal

soon.

. Give Marathicoursesforthe seminariansinregency andthe priests.

Have more prieststrainedin socialand psychologicaldisciplines.
Morefrequentgathering of Zonalvicars.
Systematize and regularize the documentation on properties.

m. Better office setup shallbefacilitated.



4.4.7.

> | ™ Do O

4.4.8.

O N e RN o]

CATECHETICS

. Reference books mustbe providedtothe teachers.
. Ongoingtraining programs can be conducted forthe teachers.
. Catechism teachers shall be members of the Church who have

imbibed the tradition of our Church and who canimpart the faith with
conviction.

. Bye-laws shallinclude clauses aboutthe 'removal of teachers'.
. Revisethetextbookswiththe experts.

Make acompulsoryenrolment of allthe eligible studentsin the class.

. Introduce mediamethodstoimpartfaith educationto the children.
. Catechism School leaving Certificate is to be issued to those who

complete the Youth Section (ClassXIl).

. Trainthe studentsin liturgicallife.

Literary Competition forteachers: Essay, Poetry, Short Story.

. Aseparate Qurbanain English/Hindifor children and youth to be held

inparisheswith theirchurches.
Make the English Qurbana more appealing with proper hymns and
simple prayers.

. Organize different programmes other than what is already con-

ducted.
YOUTH

. Proper attention shall be given to the born and brought-up youth in

the Eparchy.

. Emphasis must be given to parish-level activities than diocesan

level.

. Encourage andfacilitate frequent confession of the youth.
. Priests mustmaintain personalcontactwiththeyouth.
. Afull-time Youth Director shallbe appointed.

Change the name of the 'Sunny Award Choir Competition' to 'Fr.
SunnyMemorial Choir Competition".

g. Counselling centreforyouth.
h. ConductYouth camps, Cultural days, Pilgrimages, Youth Day, Social
Activities, SpiritualRenewal programs, and mission exposures.

4.4.9. FAMILY APOSTOLATE

4.4.

4.4.

a. Seminarsand classesforyoungcouples.

b. Residential Marriage preparation courseto be arranged twice ayear.

c. Conduct Zonal level half-day seminars for the couples of different
groups.

d. Marriage preparation courses every month on the second Saturday
and Sunday.

e. Refreshmentcourseforthe animationteam.

10. MATHRUSANGAM

a. Reducethe numberof competitions.

b. Awareness programs and seminars shall be conducted on 'family
life'and othertopics.

. Couples'Retreat.

. Active participationin Liturgy.

. Marriage aid scheme.
Visitorphanages, hospitals etc.

. Economichelptothesickpeople.

. Establishapermanentoffice and library.

1.SOCIALACTION

. Workinginalliance withthe NGO's.

. Plancommon centres, and home forthe aged and handicapped.

. Beginsmall cottage industries.

. Coachingclasses, tuition centres.
Freedispensaries.

. EstablishKarunyaTrustinthe parishes.

. Sponsor 10 poor families in each parish and provide them with food
forlivelihood.
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Legalaidcell.
Teamforsocialand charitable activities.

4.4.12.BIBLEAPOSTOLATE

a.

Bible studygroupsinthe parishes.

b. Bible correspondence courses.

C.

MakingBible available for reduced prices.

4.4.11.CHARISMATIC MOVEMENT

a.
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More coordination is needed between the Charismatic, Christeen
and Jesusyouth movements.

. Preaching and healing services and other activities by the prayer

groups are to be conducted in the parish only with the prior permis-
sionofthe Vicar.

. Preachersbelongingto other Eparchies and organizations must have

anauthorization letterfromthe respective diocesandirector.

. Office Setup.
. TrustRegistration.

Retreat Centre.
Evangelization of villages.

. Torevitalize the prayer groups.
. Tobeginnew prayer groupsinallthe parishes.

Conventions.

. One-dayprogrammes.

New Ministries.

m. Todevelopthe preachers'forum.

n.
0.

Toconductcharismretreatsforthe serviceteam members.
To propagate devotionto Mother Mary.

4.4.12 KALVAN LAITY MOVEMENT

a.
b.
c.

Teacher's Meet.
Entrepreneur's Meet.
Engineer'smeet.

d.
e.

Lay leadership Training program.
LegalAid cell.

4.4.13FAMILY UNITS

a.
b.

Re-organization of unitsin a systematic way.

Formation of animation teams such as the Parish Animation Team
(PAT), Zonal Animation Team (ZAT), and Diocesan Animation Team
(DAT).

c. Diocesandirectoryfor'Kalyan Kudumba Koottayma' (KKK).

d. Faith formation for the grown-up members through audio-visual

e.

f.

programs.
Children'sandyouth's meets.
Handbookand quarterly for KKK.

4.4.14MISSIONARY DIMENSION

a.

Visit the four mission regions and conduct programs in the mission
by/forthe priests.

. Acertain percentage of the Mission Sunday Collection shall be sent

tothe Missionsinour Eparchy.

. All missionary priests working in our Eparchy are to be invited to the

Satsang.

. Parishes could sponsoracentreinthe missions.
. Propercommunicationsto be made attherighttime bythe curia.

Instilmissionary spiritinthe clergy.

4.4.15FROMTHE PREVIOUS SATSANG (Yetto be executed)

. Diocesan Statutes.

. Aids Cell.

. Mobile Dispensary.

. Counselling centre.

. Malayalam Marriage preparation course.

Minor Seminary.



HISTORICAL OVERVIEW

g. Youth Director's Visitto Nasikand Pune.
h. Printed directives on mixed marriage and disparity of cult.

5. FIRSTEPARCHIALASSEMBLYIN 2006

The Eparchial Assembly was held from 23rd to 27th October (Ref. archives
in Chancery - K/12.44 EPARCHIAL ASSEMBLY A, B, C). We had discussions
and assessments by different resource persons, evaluations of the activi-
ties of the Eparchy and proposals for the required changes. We also planned
for the following 7 years, in preparation for the celebration of the Silver
Jubilee ofthe Eparchy.

a) 2007 -YearofYouthand Children

b) 2008 -Year of Family Renewal

c) 2009-Yearof Social Commitment

d) 2010-Year of Priest, Religious and Vocation

e) 2011 -Yearof Holy Spirit

f) 2012-YearofEucharisticandBible

g) 2013-Yearof St. Thomas & Mother Mary

6. PRIESTS’ SATSANG 2009: PREPARATION OF EPARCHY OF KALYAN
2020

One of the observations about the previous vision and mission was
that it lacked a concrete plan of action for the associations and
departments of the Eparchy. Therefore, itwas decided that Satsang

held from 15th to 18th September 2009 shall emphasize the vision E
and mission of the associations and departments (Ref. Archivesin
Chancery-K/22.05 SATSANG F (2009). The theme was the Eparchy
of Kalyanin2020. Duringthis Satsang, itwas decided to derive from
the common Vision and Mission of the Eparchy, the vision and
mission for the departments and associations. As a result, all the =

departments had made the Vision, Mission, long-term and short- r g
termplans. (Ref. archivesin Chancery-K/12.58) Wil
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VISION AND MISSION were made by the following diocesan
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bodies: a. Department of Social Action, b. Bible Apostolate, c. Family
Apostolate, d. Faith Formation (Catechism, Altar Angels & Christeen), e.
Vocation, f. Liturgy, g. Public Relations & Social Communication, h.
Information Technology Directorate (Website and Software), i. Audio &
Visual Ministry, j. Music, k. Kalyan Laity Movement, |. Kalyan Mathrusangam,
m. Kalyan Pithruvedi, n. Kalyan Eparchy Youth, 0. Jesus' Nurses Fraternity, p.
Jesus Youth, g. Kalyan Catholic Charismatic Renewal Services &
Proclamation Cell, r. Ministry of Evangelization, s. Kalyan Kudumba
Koottayma.

7. SECOND EPARCHIALASSEMBLY 2015

The Second Eparchial Assemblywas held from21to0 24 October20150onthe
topic: 'Christo-centric Family: Cradle of Integral Development'. The Eparchy
has spread its wings to reach the needy in different strata of society to touch
their lives for Christ and to bring to them integral development through its
Social Action Forum, especially the Karunya Trust. The Eparchy continues
witnessing Jesus in the megacities of Maharashtra through their genuine
and disciplined ecclesial life and propagation of God's Kingdom. A plan of
action for the years 2015 to 2020 was formed and it was given to different
associations and departments to implement. The follow-up committee was
formed. (Ref. archivesin Chancery-K/12.68 EPARCHIALASSEMBLY- ).
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8. THETHIRD EPARCHIALASSEMBLY

The Third Eparchial Assembly of the Eparchy of Kalyan took place at the
Animation and Renewal Centre (ARC), the Diocesan Pastoral Centre from
November 12th to November 15th, 2023. The theme of the Eparchial
Assembly was ‘Mission and Life of the Eparchy of Kalyan in Response to the
Needsofthe Time’. The following topics were discussed:

a. Evangelization: The discussions revolved around creating a plan of
action to materialise a concrete parish mission, an orientation
program for the Core Evangelization Ministry Team, creating infra-
structure for the Directorate of Evangelization, celebrating a
meaningful Mission Sunday/Mission Month, pooling financial
resourcesformission,amongotherimportant points.

b. Pastoral Ministry: The Group Discussions highlighted the need to
constitute a Parish Pastoral Team, reinvigorate Kalyan Kudumba
Koottayma to understand pastoral needs better, conduct effective
family unit meetings, increase youth engagementin parish activities,
especially liturgical services, organize “Faith and Reason” sessions,
andinstitution of a Pastoral Code of Conduct.

C. Preservation of Syro-Malabar Identity: Creating awareness aboutthe
liturgy, spirituality, theology, history and traditions of Syro-Malabar
Church, organizing cultural programs aligned to the identity,
including related content in Catechism and Marriage Preparation
Course, organizing traditional pilgrimages and Padayathras, reciting
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Yama Prarthanas, celebrating Raza at least once a year, putting
forward Catholic viewpoint on issues-through Catholic Response
Team, and making socialissues a part of prayerintentions.

Family Catechesis: Some of the ideas that came up included
celebrating the Fourth Sunday of the month as Family Sunday,
reading and sharing the Bible daily in families, reviving the Young
Couple’s Forum, and encouraging interaction between parents and
Catechismteachers.

Church Personnel: The discussions revolved around equipping
personnel through hybrid programs on financial management,
human resources, skills for managing diverse institutions like
schools and hospitals, a preparatory course for Youth Ministry,
Leadership Training, programs for the spiritual and doctrinal
formation of the laity, long-term plans for the development of existing
resources, digitization, regularisation, and completion of property
documents, properandtimely audits, amongotherimportant points.

Migration and Media Ministry: The discussions highlighted the need
for establishing an Eparchial Migrant Commission, a plan of action
for Media Evangelization, collaboration with Catholic channels,
podcasts on catholic perspectives, and KMC to be the umbrella for
allmediaactivities.

Faith Formation: The discussions highlighted the need to make
catechism more experiential, select and train effective catechism
teachers, conduct programs for Youth, provide
ongoing support to adults in their faith journey, and
separately set up and run proximate marriage
preparation courses and immediate marriage
preparation course.

h. The Assembly also had a presentation and finalization
of the seven years’ programs, as well as the plan for
theyear2024.




PRESENT STATUS

THE PRESENT STATUS OF
THE EPARCHY OF KALYAN

1. Target and Geographical Coverage of the Eparchy of
Kalyan

Syro-Malabar Catholic Church provides services to migrant
families who have moved to Mumbai and other major cities in
Maharashtra, such as Pune and Nasik. Currently, the Eparchy of
Kalyan has 78 parishes and 18 Qurbana Centres, serving around
10000 families.

The Eparchy of Kalyan has ecclesiastical jurisdiction over 17 civil
districts in Maharashtra - Mumbai City, Mumbai Suburban, Thane,
Palghar, Raigad, Pune, Nasik, Sangli, Kohlapur, Sindudurg,
Ratnagiri, Satara, Solapur, Dhule, Jalgaon and Nandurbar. The
Eparchialadministration directly oversees the Districts of Mumbai
City, Mumbai Suburban, Thane, Palghar, Raigad, Pune, and Nasik,
which are further divided into 14 Foranes. These Foranes include
Andheri, Antop Hill, Borivli, Kalina, Kalyan, Malad, Nasik, Navi
Mumbai, Panvel, Powai, Pune, South Mumbai, Thane, and Vasai.
The rest of the districts are divided into 4 Mission Regions, namely
Santhome Mission in Sangli, Kohlapur, Sindudurg and Ratnagiri
districts; St. Paul Missionin Ahmednagar district; MCBS Missionin
Satara and Solapur districts and Chavara Mission in Dhule,
Jalgaon and Nandurbar districts. Miraj Forane is in the Santhome
Mission, Sangli. St. Thomas Cathedral Churchis located at Kalyan
West, while the Bishop's Office is at Powai.

Significant Accomplishments and Achievements of the Eparchy of
Kalyan
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2. CoreCompetenciesofthe Eparchyof Kalyan

The Eparchy of Kalyan has been in existence for 35 years and has
developed core competencies while serving the faithful and
fulfillingits mission.

2.1.

The Eparchy of Kalyan is known for its unique features that distin-
guishitfrom other Eparchies. This Eparchyis located in the state of
Maharashtra, which comprises Mumbai, the financialhub of India,
Pune, and Nasik. The region served by the Eparchy is culturally
diverse and boasts a rich historical and religious heritage.
Interestingly, this land has aforgotten history of the early presence
of St. Thomas Christians in the early centuries. Due to the pres-
ence and social interventions of Catholic and non-Catholic
Christian communities, Christianity is recognized in these cities.
As a result, Christian practices, traditions, and spirituality are
locally accepted, evenamong people of otherfaiths.

The unique features of the Eparchy of Kalyan

2.2. Distinctiveldentity

The Eparchy of Kalyan is a unique community that has its own
distinctidentityinvarious aspects like liturgical, spiritual, theolog-
ical, disciplinary, and cultural traditions. The Eparchy of Kalyan
caters to a multicultural and multilingual community. Although
Malayalam is the primary language used by the Syro-Malabar
Church, Marathi, Hindi, and English are also used by an increasing
number of its faithful for their liturgy and communication. This
linguistic diversity plays a vital role in the liturgical celebrations,
pastoral outreach, and communication within the Eparchy. The
Eparchy of Kalyan takes pride in its cultural diversity and strives to
integrate the local culturalexpressionsintothe life of the Church.
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2.3. Priests,Religious and Seminarians

The Eparchy of Kalyan is responsible for training and forming
priests and seminarians to equip them for pastoral ministries and
evangelization. Currently, there are 94 incardinated priests, most
of whom areyoung, and 45 seminarians. The Eparchy is blessed to
have a good number of vocations from among its faithful. More
than 100 religious priests and 400 women religious are serving in
the Eparchy in various educational, social, and charitable initia-
tives and institutions. Priests, religious, and seminarians undergo
well-ordered formation and ongoing formation programs on
various theological, spiritual, pastoral, and human topics thataim
to serve the Church and the community more effectively. There are
a good number of priests who are experts in ecclesiastical sci-
ences and secular sciences. Sessions are frequently conducted
for young people to help them discern their calling to priestly or
religious life.

2.4. EnlightenedandActive Laity

The Eparchy has a significant number of faithful who migrated
from Kerala to Maharashtra in search of better prospects. The
majority of the migrant workforce is engaged in skilled or white-
collar jobs. The Eparchy is fortunate to have many intellectuals,
highly educated individuals, talented organizers, and successful
businessmen as part of its community. Many of the faithful hold
positions as doctors, engineers, teachers, nurses, accountants, IT
professionals, and others. Their commitment to leading a deeply
spiritual life in the Marthoma tradition is wholeheartedly appreci-
atedbyall.

2.5. Significantrole ofthe laity

The laity of the Eparchy actively and decisively participates in the
administration and governance of the Church. Parish-forane-
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eparchial bodies, such as the Eparchial Pastoral Council and
Executive Bodies of various Associations, Departments,
Apostolates, and Movements (ADAMs) often have lay representa-
tives. These bodies are responsible for proposing important
decisions and advising the Eparchial Bishop or the Bishop's Synod
onmattersrelated tothe administration, pastoral care, and growth
of the Church. They work together with the parish priest, forane
vicar, and eparchialbishopin planning and implementing pastoral
programs, evaluating the needs of the faithful, and fostering the
spiritual growth of the community. We encourage the formation of
Councils at all levels, composed of lay members with ex-officio,
elected, and nominated laymembers.

2.6. LayAssociations

Members of the Eparchy who are not part of the clergy and the
Religious, participate in various lay associations that focus on the
spiritual and pastoral aspects of the Church's life. These associa-
tions include the Kalyan Pithruvedi for married men, Kalyan
Mathrusangam for married women, Kalyan Eparchy Youth for
young members andJesus Nurses Fraternityfornurses.

2.7. RoleofLayMembersinAdministration

The Parish Council has a crucial role in managing and administer-
ing the parish, including financial matters, decision-making, and
coordinating pastoral activities. The laity often serves on the
Finance Committees of the parishes, and there are also lay
personsintheeparchialfinance council. These committees assist
in financial planning, budgeting, fundraising, and ensuring trans-
parency and accountability in financial matters. Lay members
with financial expertise and skills contribute to the wise manage-
mentof Churchresources.
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2.8.

Our lay members are actively involved in teaching catechism and
providing religious education to individuals of all ages, including
children, youth, and adults. They play a crucial role in shaping the
faith formation of the community and nurturing future Church
leaders. The laity brings diverse professional expertise and skills
to the administration of the Church. Lay members with back-
grounds in law, finance, management, communication, technol-
ogy, and other relevant fields contribute their knowledge and
experience to assist in decision-making, strategic planning, and
the efficient running of various Church institutions. The participa-
tion of the laity brings valuable perspectives, expertise, and
diverse gifts to the administrative processes, ensuring a more
inclusive and participatoryapproachto Church governance.

2.9. Pastoral Ministryforthe Faithful

The Eparchy of Kalyan has the responsibility of providing pastoral
care to the faithful within its jurisdiction, especially those migrant
faithfulfrom Kerala. The Eparchyis committed to providing various
formation programs for the laity at different stages of life. The
pastoral ministry among the migrants includes administering
sacraments and sacramentals, conducting liturgical services,
offering spiritual guidance and counselling, and promoting the
spiritual growth of the community. The Eparchy is also keen on
providing effective and beneficial interventions and guidance to
its members in areas such as family life, intra and interpersonal
relations, and professionaldevelopment.

Involvement of Lay membersinotherfields

2.10. Catechesis and Christian Education

The Eparchy of Kalyan has a significant role in imparting religious
education and Sunday catechismto children up to 12th grade. The
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Eparchy organizes quiz competitions, seminars, and other activi-
ties for the youth and adults to promote faith formation. The
Sunday catechism program covers the teachings of the Catholic
Church and ensures that the Syro-Malabar history, liturgy, and
culturaltraditions are passed down to the next generation.

2.11. FamilyApostolate

The Eparchy of Kalyan is dedicated to promoting the welfare and
growth of families in its community. To this end, it arranges regular
meetings for family units and offers them support and guidance,
urgingthemto live out the Catholic faithintheir everyday lives.

2.12. Youth Ministry

The youth ministry of the Eparchy of Kalyan has a specific focus on
addressingthe needs and challengesfaced byyoungindividualsin
today's world. The ministry aims to promote spiritual growth by
providing opportunities for prayer, worship, and reflection. The
ministry organizes retreats, spiritual talks, and prayer gatherings
to help young people deepen their relationship with God and
understand their faith. Additionally, the ministry organizes various
events to provide young people with opportunities for fellowship,
networking, and social interaction. These events include youth
conferences, retreats, leadership training, social outreach,
cultural programs, sports events, talent shows, and community
service activities. Such activities promote unity, friendship, and a
sense of belonging among young members of the Eparchy. The
ministry also organizes activities specifically foryouth couples.

2.13. Evangelization Ministry

The Eparchy of Kalyan is strongly committed to evangelization
ministry, which involves spreading the Gospel message and
inviting people to experience the love of Jesus Christ. This ministry
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includes a variety of activities such as preaching, teaching and
sharing the Word of God. The Eparchy sends missionaries to
places where the message of the Gospel is not known or where
thereis a need for spiritual support. They establish new communi-
ties, organize retreats and prayer services, and provide pastoral
care to those in need. The Marthoma Personal Parish is a great
example of the success of the Eparchy's evangelization ministry.
The Eparchy strives to proclaim the Good News of Jesus Christ in
many ways such as missionary work, interfaith dialogue, forma-
tion and discipleship, youth outreach, social outreach, and
utilizing various media platforms. Their goal is to bring the
transformative message of Christto all people and invite them into
arelationship with Himand His Church.

2.14. Mediaand Communication

The Kalyan Media Cell makes use of different types of media and
communication methods to share the Gospel message with a
larger audience. This includes websites, social media platforms,
and Lantern magazine that are used to disseminate Catholic
teachings, inspiring content, and testimonies. By leveraging
modern technology, the Eparchy can connect with individuals
beyond its geographical boundaries and create opportunities for
evangelization.

2.15. Socialand Charitable Activities

In the Eparchy of Kalyan, several institutions engage in social
outreach programs to help vulnerable members of society. These
institutions are under the direct administration of the Eparchial
Bishop and include the Santhome Charitable Trust of Kalyan,
Santhome Trust of Kalyan, Kalyan Vigyan Trust, and other trusts in
the parishes of the Eparchy. Furthermore, the four mission regions
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coordinate their social and charitable outreach through various
truststhatare managed by the four mission superiors.

The social and charitable activities of the Eparchy are diverse and
include initiatives such as providing healthcare services, promot-
ing education, offering assistance to the economically disadvan-
taged, and participatingin humanitarian relief efforts. The Eparchy
is committed to providing care to individuals who have faced
various life challenges, such as seniors, orphans, and the mentally
and physically challenged. The Eparchy also provides support and
counselling to those in need and offers vocational training oppor-
tunities.

The Eparchy's main strengthisin the field of education, which has
transformed countless lives. Educational institutions in the
Eparchy also provide financial assistance to students who face
financial challenges by offering scholarships, educational materi-
als, and resources. The Eparchy focuses on ensuring access to
quality education for children and youth, with a particular empha-
sis on marginalized communities. By supporting education, the
Eparchy strives to empower individuals and enhance their oppor-
tunitiesforabetterfuture.

2.16. KarunyaTrust

Karunya Trust is an initiative of the Eparchy of Kalyan that aims to
embody various social missions of the Church. It reflects the
Church's commitment to serve and support the most vulnerable
members of society, by promoting the principles of charity,
solidarity, and human dignity. The Trust works towards creating a
more just and compassionate society by providing assistance,
support, and services to those in need, particularly in the areas of
healthcare, informal education, and social welfare, and by facili-
tating camps, awareness programs, etc. It also extends its assis-
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tance to victims of natural disasters and other emergencies,
providing relief and support in times of crisis. Karunya Trust
actively raises awareness about social issues, challenges, and
rights of marginalized communities. It advocates for justice,
equality, and inclusivity, and collaborates with like-minded
organizations, governmental bodies, and civil society to address
systemicissuesand bring about positive change.

2.17. Ecumenicaland Interreligious Dialogue

The Eparchy of Kalyan encourages dialogue and collaboration
among different Christian denominations and religious communi-
ties. It aims to promote mutual understanding, respect, and
cooperation through interfaith dialogues, ecumenical initiatives,
andjointsocialprojects.

2.18. Administration and Governance

The Eparchy of Kalyan is responsible for carrying out various
administrative functions to ensure that the Eparchy runs
smoothly. This includes managing financial resources, maintain-
ing records, overseeing the temporal goods of the parishes and
institutions, and ensuring compliance with both canonical and
civilregulations.

2.19. Institutions

The Eparchy of Kalyan operates multiple institutions that serve the
spiritual, educational, and social needs of the faithful. The
Cathedral ofthe Eparchy, St. Thomas Cathedral, also serves asthe
eparchial shrine of St. Thomas, the Apostle, and is located in
Kalyan West. The minor seminary situated at Panvel provides
basic academic and spiritual education to prepare future priests
to serve in the Church. The eparchial pastoral centre, 'Animation
and Renewal Centre, facilitates various pastoral activities,
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including retreats, workshops, conferences, and training pro-
gramsforclergy, religious, and laypeople.

The Eparchy has several educational institutions that provide
academic education and promote the values of the Catholic faith.
These institutions aim to nurture the intellectual, social, and
moral development of students, equipping them with knowledge
and skills while instilling Christian values. Additionally, many
institutions in the pastoral and mission regions of the Eparchy
serve the community. These institutions include orphanages,
homes for the elderly and the physically or mentally challenged,
and other welfare centres. These institutions embody the
Church's commitment to charity and social service and offer care,
shelter,and supporttoindividualswho areinneed orvulnerable.

The healthcare centres in the Eparchy provide medical services,
healthcare facilities, and compassionate care to the sick and the
needy. Overall, the Eparchy of Kalyan is committed to serving its
community and meeting the spiritual, educational, and social
needs ofits faithful.

2.20. Integrationintothe Culture and Land

The Eparchy of Kalyan, located in Maharashtra, India, strives to
combine the Indian culture with the Syro-Malabar Christian
tradition. Maharashtra is well-known for its religious diversity, as
it's home to various religious communities. The Eparchy of Kalyan
functions within an interfaith environment, promoting dialogue,
understanding, and peaceful coexistence among people of
differentreligious backgrounds.

These core competencies help the Eparchy of Kalyan to accom-
plish its mission of spreading the Gospel, nurturing faith, and
building avibrant Catholic communityintheregionitserves.
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Hostel for Children 1 112 42 110] | PrintingPress 2
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THE FORMATION OF KALYAN EPARCHIAL
PERSPECTIVE PLAN 2030 (KEPP 2030)

1.  ProcessofPerspective Planning

The Eparchy of Kalyan felt the need to develop a clear outlook and
future direction for the coming seven years through the Kalyan
Eparchial Perspective Plan (KEPP). To achieve this, a systematic
process of perspective planning was adopted with the help of an
external facilitator. All stakeholders were involved in the process,
which helped in evolving this Perspective Plan. The objectives of
the processwere asfollows:

a. To enable the leaders of the Eparchy to assess and analyse
the overall performance and status quo of the Eparchy.

b. To identify areas that need improvement and revamping,
such as vision, mission, values, overall relationships,
existing systems and structures, resources, strategy, and
results.

C. To identify appropriate methodology and measures to
promote renewal and restructuring within the Eparchy
through appropriatevalues, systems, and structures.

d. To analyse and identify key Eparchial needs and plans to
implement appropriate internal capacity-building interven-
tions.

e. To develop a long-term Perspective Plan for the Eparchy of
Kalyan.

The interventions were conducted through structured exercises
and workshops, involving representation from the priests, reli-
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gious, lay leaders, and representatives from various associations,

departments, and parishes. Theinterventions were enumeratedin

sixsteps:

Stepl: ParticipatoryInternal Assessment

Stepll: ContextAnalysis

Steplll: Revisiting and re-articulation of Vision, Mission, Goals,
Objectives

StepIV: Thematic areasand Programme thrusts.

StepV: Drafting and finalizing of the Kalyan Eparchial Perspective
Plan2030

StepVI: Eparchial-wide sharing of the New Perspective Plan 2030

Capacity analysis was done to analyse the existing resources and
capacities within the Eparchy to implement the new Perspective
Plan2030.

2 SWOTANALYSIS

The following are the findings of the Internal Assessment report,
derived from the discussions held during the Priests Satsang in
ARC-Panvelin September2022.

2.1 Strengths:

1. The Syro Malabar Catholic Church in Maharashtra has a
strongidentity.

2. The Eparchy has been in existence for 33 years and has a
glorious history.

3. The pastoral ministry and social interventions of the
Eparchyserve asamodelforother Catholic churches.

4.  The Eparchy has the legitimacy to exist as the Diocese for
the migrant Syro Malabar community.
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5.

10.

11.

12.

13.

14.

15.

16.
17.

17.

The Eparchy practices core values thatvalidate its existence
amongpeople.

The Eparchy promotes equality, compassion, spirituality
and unity of Syro Malabar Catholics.

The Eparchyenjoys acloserelationship with the laity.

The Eparchyfocuseson laityempowermentand enrichment
ofthe family.

The priests of the Eparchy have developed personal rela-
tionships withthe laity, which are highly appreciated.

The Eparchy reaches out to all people, regardless of their
casteandcreed, through socialand charitable activities.
The general public trusts the charitable activities of the
Eparchy.

The Social Action Department of the Eparchy is well-
recognized and well-known.

The Eparchy has a collaborative decision-making process
that involves parishes, Foranes, Presbyteral Council,
Pastoral Council, Eparchial Curia and the Directors of the
various ADAMs.

The Eparchy distributes roles and responsibilities based on
the decisionstaken.

The Eparchy promotes localvocationsto the priesthood, the
consecrated life and lay leadership.

The Eparchyresolves conflictsthrough dialogue.

The Eparchy has interactions of hierarchical groups and
Koinonia of priests such as Satsang and Forane gatherings.
The Eparchy has asystemin placefor crisis management.

18.

19.
20.

21.

22.

23.

24.

25.
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The faithful of the Eparchy have strong, healthy and regular
interactions and participatoryrelations.

The Eparchy has sufficienthumanresources.

The parishioners generously support the growth of the
Eparchy.

The Eparchy fulfils pastoral care for the Syro-Malabar
migrantcommunity.

The Eparchy conducts periodic evaluations and feedback to
implementtherequired changes.

The Eparchy provides a unique catechetical formation that
is appreciated and emulated by other eparchies and
denominations.

The Tabor Retreat Centre inthe Eparchy engages in powerful
evangelization work thatdraws many close toJesus.

The Eparchy has a great influence and contribution to the
Catholic Church atregionaland nationallevels.

Limitations and Gaps

The Syro-Malabar identity has not been effectively passed
downtotheyouth, resultingin aweakened sense of commu-
nity.

The current vision statement needs a clear definition of
'integral development' and a deeper understanding of its
sustainability. Our methods and approaches are not ade-
quately people-friendly.

There is a lack of professional monitoring and mentoring
that prevents priests from producing better fruits in pastoral
ministry.
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10.
11.

12.

13.

There are indifferences among priests and the faithful that
haveto be eradicated.

Forums and platforms like ADAMs are not utilized effectively
for open dialogue, when there is a discord between the laity
and authoritiesin large parishes.

The confidence that the faithful had in the initial years has
diminished as the Eparchyfailed tofulfil certain needs.

Through liturgy and cultural and spiritual unity, we proclaim
who we are within the community, yet need to be more
accessible to other people and foster more cordial rela-
tions.

There is only a functional relationship, not a deep one, with
Ecumenical forums of other Christians and cultural groups
like Samajams ofthe non-Christian community.

There is a failure in maintaining a long-lasting and enduring
relationship with the benefactors.

We find donors only withinthe community.

There is little connection between policymakers and local
political and civic leaders, despite their influence on our
churchanditsvariousworks.

Decisions should be unbiased, objective, and fairand made
and implemented promptly. However, not all opinions are
respected and decisions made in various forums are well-
received.

The roles and responsibilities in institutions and offices are
often notwell-defined.

14.

15.

16.

17.

18.

19.

20.

21.

22.
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No clear distribution of roles and responsibilities, except for
a few major defined apostolates. The shared roles and
responsibilities are often unclear, poorly defined, and
lacking a systematic approach. This causes disagreement
amongsome members.

The Eparchy lacks a system to follow up and to demand
accountability which affects the effectiveness of our
planning.

Not opento feedback and reviews. Continuous and system-
aticreviews and evaluations are lacking.

There is a gap in the communication between inter-
associations andinterdepartments.

Priestly expertise is not properly used and individual
resources are not fully tapped. Competent and professional
priests are sent to different Eparchies for pastoral work
which paralyses our ministry. 19. Lack of clear policy for
higher studies and training. Lack of monitoring of the
ongoingformation of priests.

There is a lack of 'Material resources Audit' to analyse the
use of availableresources andtheir utilization.

The available material resources are not utilized to their
maximum capacity therefore there is a lack of material
resources.

There is a lack of pooling of common resources with proper
monitoring. Notusingresources flexibly.

There is a lack of alertness in using the available resources
purposefully and efficiently.
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23.

24.

25.

26.

27.
28.

29.

30.

31.

32.

There are financial constraints and limitations of time for
usingtheresources.

Proper policies and unified methodology are lacking; not
much attentionis paid to pastexperiences.

Thereis alack of awareness about the external contexts and
therefore failure to adapttothe changingworld.

There is a lack of understanding and knowledge of the
society, leading to a lack of adaptation and Integration.
Therefore, sometimes there are disconnections from
realities.

Thereisalackofsufficient Interactionwith the locals.

There is vagueness in mission and vision so unable to
communicate them effectively to the community and
society.

Being a minority, the influence in politics and administration
is the bare minimum. Healthy influential relationships are
very few and very few people are there from the community
ininfluentialbureaucratic positions.

There is a lot to be done in direct evangelization; no signifi-
cant change took place by the current mission and vision
statements, though the Eparchy has done great work in the
pastoral ministry.

Sincere efforts are not put in towards Personnel develop-
ment about the competence and the capacity of the per-
sons.

New resource persons and lay leaders are not promoted at
frequentintervals.

33.

34.

35.

36.
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Strong planning in developing the personnel and other
resources of our Eparchyisinadequate.

There is a lack of qualified and trained expertise among the
faithful as their capacities, competence and orientation are
notrecognized, channelized and utilized rightly to reach and
achieve ourmissionsandgoals.

A culture of dialogue, dignity, respect, cordiality, conflict
resolution, and a healthy give-and-take culture needs to be
promoted andfostered.

Thereis a greater need to be prepared to address the chang-
ing needs ofthe migrant population.

2.3.O0pportunities

1.
2.
3.

Identifythe corevalues of the Eparchy.
Take more steps towards evangelization.

Focusonre-evangelizationratherthanjustgiving lessons for
faithformation.

Improve evangelization andinfrastructure.
Shiftthefocustofuture needs and betterfollow-up.

Plan for financial resources, and create a Resource
Desk/PRO deskifneeded.

Revisit and revive existing systems of functioning, and
develop newsystems as perthe need and context.
Transmitthe identity of the Syro-Malabar Catholic Churchto
theyouth.

Recognize, value, promote, and practice Eparchial culture
amongthefaithful.
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10.

11.

12.

13.

14.

15.

16.

17.

18.
19.

20.
21.
22.

Write and document Diocesan policies and procedures
relatedtovarious aspects.

Develop expertise among priests and laity in various fields
asperneedsandrequirements.

Conduct a constituency mapping exercise to improve
relationshipswithvarious stakeholders.

Review and improve systems of accountability, line of
control, and follow-up.

Introduce review and evaluationforeach thrustareato learn
andimprovise the works undertaken.

Introduce self-appraisal of priests to monitor their growth
and progress.

Optimize capacities, potentials, and expertise of priests, lay
leaders, andthoseinresponsible posts.

Plan and form priests according to the needs of the
Eparchy/missions.

Develop andtrainmoreresource personsfromthe laity.
Systematically and sustainably mobilize local resources,
and optimize materialresources.

Introduce anannual'Resources Audit' system.

Motivate prieststotap financialresources.

Pay attention to crucial areas and issues like drug addiction,
migration of youth, death of young couples, divorce, depres-
sion, etc.
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2.4. Outcomeofthe ContextAnalysis Exercise

More than six interventions were conducted to carry out the
Context Analysis exercise across various groups and forums of the
Eparchy. The exercise was divided into two parts - Participatory
Internal Assessment, which involved the Priests and
Representatives from Associations, and Participatory External
Assessment, which was extensively carried out at the Parish,
Forane, and ADAMs levels. Tools were shared with everyone to
facilitate the discussions and gather necessary information and
dataforanalysisand document preparation.

The processinvolved studyingvarious areas such as problems and
issues related to Faith formation, Evangelization, Christian Family
Life, Catechesis, situations of children, youth, elderly and young
couples, pastoral care, influence of social media and technology,
Social, Economic, Cultural, Education and Gender dimensions
affecting the faithful.

Secondly, the exercise helped the Eparchy to identify past and
present critical issues related to various areas, the challenges,
opportunities, and threats emerging from the context. The existing
strengths, weaknesses, and potentials within the Eparchy were
studied to strategize and utilize them to overcome the problems
and issues arising from the context. Thiswill enable the Eparchyto
become relevant and effective in addressing the challenges of
fast-changing social,economic, and political contexts.
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NUMBER OF RESPONSES ACCORING TO TOPICS
(after compilations and removal of repetitions)

Pastoral Care of Youth and Children
Issues of Faith Formation / Catechism (Children) - 35

New Evangelization: Direct and Indirect proclamation

Economic Issues

Media and Technology

Faith Formation and On-going faith formation (Youth and Adults)

Pastoral Care of the Elderly / Senior Citizens

Pastoral Care and Expectations from Priests

Preservation of Syro Malabar |dentity

Gender issues

10

Issues of the migrants and the affected families 10

Inter-religious Faith issues (RS

" o ol b | " A Y 4 ¥ y r . o . — b
ssues related to abortion, polyamary, live-in relationships, marriage, efc.

0 10 20 30 40

50
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3.

Context Analysis (External): Consolidation of Problems, CriticalIssues & Concerns

KEPP 2030

Critical issues are factors that currently exist and are related to the survival conditions of people and the Eparchy. These issues were
identified by analyzing the state of faith formation, evangelization, Christian family life, catechesis, situations of children, youth, elderly
and young couples, pastoral care, and the influence of social media, technology, social, economic, cultural, education, and gender
dimensions affecting the faithful. By comparing the pastand present context based on the analysis, the Eparchy of Kalyan has been able
to identify the most pressing and critical issues. Various individuals and parishes have contributed to this analysis in a participatory
manner.

3.1. Issues related to Faith Formation

1.

Many young people struggle to answer
questions about their faith when asked by
theirpeers.

Due to work commitments on Sundays,
many members of the church are unable to
attend Holy Qurbana or participate in church
activities.

Some members of the church have drifted
awayand needto be broughtback.

Parents often struggle to explain the signifi-
cance of traditions and beliefs to their
children, leading to a lack of knowledge and
growthinfaith.

Many young people find it difficult to follow
Malayalam services such as Holy Qurbana
and Homily.

Some people feel that Sunday services are
toolong.

Members of the church struggle to find role
models and spiritual mentors.

Parents also struggle to answer their
children's questions and provide logical
reasonsforthemto believe in Christianity.

10.

11.

12.

13.

14.

15.

A lack of clarification about matters of faith
leadstodoubtsamongchildren andyouth.

There is a lack of awareness about our
traditions and practices in both the Syro-
Malabarand non-Christian communities.

Members of the church find it difficult to
explain our traditions to their colleagues and
friends.

Many lack the courage to stand up for their
faithand needto changetheirattitude.

The conceptofaFeast(Tirunal) is oftentaken
literally as just a chance to have a big meal,
rather than acommemoration or celebration
tohonouroursaints.

Busy work schedules, anxiety, and preoccu-
pation about the future and studies of the
children often lead people to shorten their
daily devotional practices such as reading
the Bible, reciting the rosary, and attending
Holy Qurbana.

It is difficult to openly discuss Christ and
Christianityin today's society. The media and

16.

17.

18.

19.

20.

21.

22.

politicians often portray our good actions
negatively.

There is a shift in focus towards career and
money over family and faith. Parents often
fail to prioritize educating their children in
matters of faith.

Young parents may lack proper knowledge
and understanding of the Catholic faith.

The current culture does not encourage the
practice of Christianfaithamongchildren.
Various factors such as sects, denomina-
tions, secularism, relativism, and the desire
for material benefits negatively influence our
community.

Certain social media debates and distorted
portrayals of facts and events are misleading
thefaithful.

Many people feel that the liturgy is too long
and that traditions and customs have lost
their meaningfulness, and have become
mere rituals.

It is important to continue to engage in faith
formationto strengthen our spiritual lives.
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23.

24.

25.

26.

Being too orthodox in our approach to faith
may have negative consequences for our
spiritualgrowth.

The impact of COVID-19 continues to be felt
in our community, leading to limited partici-
pationfromfamiliesandindividuals.

Unlike other communities, we tend to be
more private in our practice of faith and do
not often display it in public spaces such as
workplaces orduringtravel.

It appears that the transmission of faith from
parentsto childrenisdeclining.

.1.Inter-religiousfaithissues

We face restrictions from the neighbourhood
when we conduct our worship services or
activities.

Sometimes, we are hesitant to interact with
people of otherfaiths orreligions.

If someone marries from a different religion,
it can be challenging to treat them equally
duetodifferencesinfaith.

In the case of inter-caste marriages, the
Christian spouse may need to make adjust-
mentstothe non-Christian spouse.

Mingling with people of other faiths and
traditions may attract and mislead the
younger generation if they do not have a
deeplyrootedfaith.

In a multi-religious context, there may be a
tendency to explore other faiths by attending
orobservingtheirreligious practices.

3.1.2.Issues of Faith Formation/ Catechism

1.

10.

11.

12.

13.

Catechism should not just be focused on
academics.

Awareness sessions must be conducted for
drug abuse, alcohol, and sexuality, accord-
ingto age groups.

Activities need better coordination between
the parishandthe Eparchy.

Parish-oriented programs should be aligned
withthe Eparchy's planning.

There is a lack of continuity in faith formation
after 12th grade, which leads to young
people seeking otheravenues.

Parents need to provide more support for
faithformation.

Catechism teachers and parents often
struggle to explain traditions and the Bible in
awaythatyoungpeople canunderstand.
Many parents prioritize their children's
secular studies/careers over catechism and
attending Holy Mass.

Mass and church are not given enough
priority.

Faith should not be taught only in catechism
class.

One of the key challenges is to find young
peopletoteachcatechism.

One suggestion is to organize retreats for
pregnant women specifically focused on
catechism.

Encouraging testimonies of people who have
experienced the grace and blessings of our
Lord at Parishes can be helpful.

14.

15.

16.

17.
18.

19.

20.

21.

22.

23.

24.

25.
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Faith formation needs to be given more
importance.

Many people show little interest in liturgical
activities.

Participation in church activities needs to
increase.

Theinfluence of otherritesisaconcern.

The second generation of migrants faces a
language barrier as they lack an in-depth
understanding of Malayalam, which makes it
difficult for them to participate in liturgical
services.

Adult Catechism is necessary to equip
adultstofacethe challengesofthe world.

The Church needs to embrace technology
and explore social media platforms for
evangelization ministry.

A gradual progression towards digital
ministryis necessary.

Catechesis should promote faith formation
and empower children to overcome crisesin
theirlives.

Faith formation and character formation
initiatives of the church need improvement.

Young parents often lack knowledge and
understanding of the Catholic faith, which
results in missing out on essential elements
of ourfaith.

Catechism textbooks need to be simplified
and updated to be in line with our Eparchy
instead of the Kerala Eparchy's. The current
textbooks seem to be a translation of the
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26.

27.

28.

Malayalam textbook and fail to address
contemporaryfaithissues.
Languageisasignificantbarrier, especiallyin
liturgy. The youth find it boring to participate
inSacraments dueto languageissues.
People are not receptive, adaptive, or
submissive. They need logical explanations
andjustifications for everything.

The basic principles and foundations of
catechism should be instilled well among
the children, and parishes need to stay in

29.

30.

31.

touch with members even if they live abroad
orinotherplaces.

Parents play an essentialrole in encouraging
their children to attend catechism and must
be made aware ofitsimportance.
Simplification of Malayalam Qurbana is
needed.

The catechism syllabus needsto be updated,
and historical information about the
community should be included in textbooks.
Catechism teachers need more training and
experiencein historicalinformation.

3.2. New Evangelization: Direct and Indirect Proclamation

1.

Our expressions of faith within society are
often misinterpreted as attempts at conver-
sion.

Some members of our community discour-
age others from openly proclaiming their
faith.

Our parish places a strong emphasis on
evangelization through various charitable
initiatives.

There is a perception that people often
convertto Christianity for marriage.

Political issues can sometimes hinder our
efforts at evangelization, and we are con-
cerned aboutpoliticalinterventions.

Despite being baptized into our religion,
some people are still treated as outsiders by
members of our community.

Instead of having separate goalsforeachrite,
we should have a unified vision statement for

10.
11.

12.

13.

all churches to prevent working towards
conflicting objectives.

Lack of knowledge about the Bible and our
church's traditions, coupled with a lack of
courage to speak up about our faith, is
hindering our ability to evangelize effectively.
We need to re-evaluate our methods of
evangelization and consider using social
mediato spread ourmessage.

Our parishdoes notprioritize evangelization.
Our parish priest constantly motivates and
reminds us of our duty to evangelize and bear
witness to our Lord through our words and
actions.

We need to provide adult catechesis to
people of otherreligions.

There is a need for greater commitment to
evangelizationamongour community.

32.

33.

34.

14.

15.

16.

17.

18.
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The liturgy often seems to be lengthy, which
canbediscouragingforparentsand children.

Catechism should include more traditional
content related to the origins of the Syro-
Malabar rite in a simple and understandable
manner. Videos and animation can be used
to make the contentmore engaging.

The influence of traditional Syro-Malabar
identity is limited to marriages and other
sacraments.

Rather than producing genuine seekers of
Jesus, we are sometimes guilty of producing
blindfollowers.

We should encourage parishioners to share
their personal success stories in the church
to demonstrate the positive impact of God in
theirlives.

Focusing on only customary transactions
with the church and avoiding physical and
spiritual connection to the community
dilutes our sense of belongingness and
hampers ourevangelization efforts.

We must evangelize our parishioners
through liturgical services, catechism,
retreats, administration of sacraments, unit
meetings, etc.

Social media platforms should be utilized for
evangelization purposes.
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19.

20.

21.

22.

23.

The current political climate makes it risky to
openly proclaim the word of God, which is a
challengeto ourevangelization efforts.

We must balance our focus on internal,
administrative, and faith-based matters with
an equal emphasis on evangelization to
avoid neglecting our duty to spread the word
of God.

Unity among ourselves is important before
we can effectively evangelize others.

Direct evangelization is not occurring in our
parishes, with only indirect initiatives
through socio-charitable work.

The depth of faith and personal experiences
with God have decreased, making it difficult
toshare ourfaithwith others.

24.

25.

26.

27.

28.

Our parishis not as involved in mission work
asitusedtobe.

There is currently a lack of zeal for mission
activities.

Our parish's charitable initiatives, such as
the dispensary, bring many people to the
churchandJesus.

Some members fear criticism and blame
from other faiths, political parties, or people
for converting others to Christianity, which
hinders their support for fellow converted
Christians.

Evangelization faces challenges both locally
and legally, as many parishes fear backlash
from other faiths. Thus, priority for
evangelization must be determined on a
case-by-case basis with support from the
Churchandhierarchy.

3.3. Pastoral care: Children, Youth, Young couples and the Elderly

3.3.1. Issues of Pastoral Care & Expectations

from Priests

The celebration duration of the Holy Qurbana
variesamongpriests.

There is a decrease in friendly approach and
openness between parish priests and
children.

Children and youth often complain about
policy changes when a new parish priest
arrives.

It would be highly appreciated if the parish
priest wore proper official dress (cassock)

outside of liturgical service because it
automatically brings respect among the
people.

The clergy has many responsibilities and
priorities apartfrom parish activities, leading
to less attention towards parish manage-
ment.

There are contradictory traditions and
customsamongvariousrites and Eparchies.
Pastoral ministry is excessively dependent
onthe personality of the priest; it needs to be
more faithful-oriented and democratic.

29.

30.

31.

32.

33.

10.

11
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Lack of guidance and instruction from the
bishop’s house regarding evangelization is a
concern.

The current political climate makes it
difficult to articulate our faith to others,
adding another barrier to effective
evangelization.

Many activities at the parish and association
levels promote evangelization, such as
contributionstothe poor.

Evangelization is predominantly achieved
through creating awareness of Jesus through
charitable work due to restrictions on direct
evangelization.

Our parish's efforts at evangelization are
limited to charitable endeavours such as
blood donation camps and food kit distribu-
tion

People frequently question the availability
and approachability of the priest.
Differences in opinion and disputes among
the priests have negatively impacted the
laity.

There is an expectation for more frequent
home visits by the priests to increase
interaction.

. Priestsshouldvisit parishioners'homes.
12.

There are no cordial relationships among the
members of our community.
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13.

14.
15.

16.

17.
18.

19.

20.

Some people believe that the Syro-Malabar
Church is only for Malayalee Christians. Our
people do not entertain newly converted
individuals, denying them the opportunity to
offermassand notsupportingthem.

The focus is slowly shifting from Church and
Holy massto charismatic prayers.

The connection between the church and the
laityis missing.

Efforts need to be taken to bring back the
faithful who have moved away from the
church.

There is a lack of house visits by sisters or
priestsforcounsellingorguidance.

Priests need to reach out to families to know
them better.

There is a lack of openness; people face
difficulty expressing their life issues and
managing time to meet the needs of the
people.

More time should be allotted for home visits
than regular annual visits, and more time
should be givenforconfessions.

3.3.2. Issues Related to Upbringing of Youth &

Children

The rapid pace of technological advance-
ment has created a significant gap between
different generations, which is a major
concern.

Many children and young people feel that the
Holy Qurbana'stime durationistoo long.
After completing formal catechism classes,
young people's faith practices tend to lessen
untiltheygetmarried.

10.

11

13.

14.

15.

Young people often leave practising their
faithwhentheygo abroad and are exposed to
different lifestyles.

Social media can cause young people to drift
away fromtheirfaith.

Younger generations are often questioned by
their peers and classmates about religious
practices they cannot explain due to a lack of
understanding of their significance.
Children attend catechism classes until
Class Xll, but many of them do not remain
activeinthe parish afterwards.

Many young people are unable to attend
Sunday Mass due to their busy work sched-
ules.

Many young people are knowledgeable
about the Christian faith but do not fully
embrace the moral teachings of the church
duetoalackofproperexplanation.

The present generation values reason and
logic overblind obedience.

. Thereisalackofcatechisminschools.
12.

Christian youth often struggle to secure
government jobs and other social benefits
fromthe government.

The younger generation is often unaware of
theirtraditions and culture.

Many young people do not understand
Malayalam, which makes some prayers and
homilies difficult to understand. As a result,
many of them prefer attending Latin Mass.
Young people lack role models to emulate
andlookupto.

17.

18.

19.

20.

21.

22.

23.

24.

25.
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. Study time and schedules, such as evening

classes, tuition, and weekend coaching
classes, canaffectyoung people'sfaith.
Festivals of other faiths sometimes attract
our children and their activities. Our children
attend pooja functions with their friends in
housing societies, colleges, etc., without
hesitation.

Young people tend to gravitate toward events
thatinvolve feastingand dancing.

After completing Class XlIl, many young
people stopped attending church.

Children attend catechism classes diligently
until Class XIl, but without furtherincentives,
theyoften donotremainactiveinthe church.
The present generation expects everything to
be fast-paced. They are intelligent and can
quickly grasp things. If they feel pressured, it
will only drive them away from the church
ratherthanhold them back.

Children nowadays are not very receptive to
advice. A different approach is needed,
where children are considered responsible
fortheirchoicesandopinions.

Young people often prefer using Google to
find answers to their questions instead of
askingtheirparents or priests.

The younger generation is more concerned
with life outside the church, and they prefer
shorter Holy Masses over the longer
Malayalam Masses.

A language barrier still exists for young
people to understand and practice their
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26.

27.

28.

29.

30.

31.

32.
33.

34.

35.

36.

identity, making Latin services more
relatableand understandable.

Young people are notinterested in participat-
ing in unit prayer meetings, which are meant
to promote fellowship and family bonding.

Young people often feel like a separate entity
and are not involved in the daily affairs of the
church.

Many young people aspire to become IT
professionals or engineers, and the Eparchy
should guide on choosing careersin IAS, IRS,
IPS, and other governmentjobs.

As we coexist with Latin and Malankara and
other Christian denominations, younger
generations compare worship practices,
traditions, and cultures with these other
identities.

Many young people actively participate in
otherprograms butnotinliturgical services.

Young people often prioritize activities
outside the church.

Youngcouplesrequire counselling.

It is challenging to manage the attitude and
behaviour of young people and children, as
their tolerance levels have drastically
reduced.

Young people are usually more attached to
theirpeergroupsthantheirfamilies.
Working young people often lack an under-
standing of the need for charity and financial
assistancetothe needy.

Children and young people often fail to take
thingsintherightspirit.

37.

38.

39.

40.

41.

42.

43.

Personal counselling is necessary for young
people.

Given cultural influences and time con-
straints due to work or studies, teaching
children to practice spirituality is challeng-
ing.

Children often do not fear or obey their
parents and do not value religious culture
andtraditions.

Young people can be influenced by other
religious cultures.

Itis challenging to raise awareness of young
people's doubts, issues, and concerns.
Forcing them to attend catechism classes is
notapproved byyoung people.

Young people often prioritize their academ-
ics and careers over church and faith-related
activities.

There is a tendency among young people to
view Christianvalues asoutdated.

3.3.3. Issues Related to Care of the Elderly/

SeniorCitizens

Elderly people oftenfeellonely.

Many parents worry about the possibility of
livingaloneinthefuture.

Some parents wish to live separately from
their children, which can sometimes cause
family conflicts.

There is a need for townships designed for
seniorcitizensandthe elderly.

The support system for seniors is lacking.
There is a need for care units, centres for the
elderlyand children, and palliative care.

10.

11.

12.

13.

14.

15.

16.

17.

18.
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Some seniors may have children who live
outside of Indiaorwho neglectthem.

There is often no one available to take ageing
or senior citizens to church, confession, or
retreat.

There is a risk of financial exploitation and
neglectbychildren.

Elderly individuals may feel abandoned and
lonely. They may feel like a burden to their
children.

Elders may feel isolated and unable to keep
upwiththeissues ofthe digitalera.
Language barriers with children and grand-
children canbe problematic.

Youth often migrate to other countries and
settle there, leaving no one to take care of the
eldersintheirold age.

The care and concern for senior citizens has
decreased in the fast-paced world, and their
concerns are often not addressed, despite
the existence of senior citizen forums /
groups.

There is a generation gap between the old
andtheyoung.

Parents' opinions are often undervalued in
the family.

Children may not have enough time for their
parents.

Senior citizens mayrely ontheir childrenwho
are already dealing with new-age jobs and
the challenges of parenting.

There is often a cultural and generation gap
between childrenand elderlyindividuals.
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19.

20.

There is a growing need for a platform for
senior citizens, such as "pakalveedu" - a
home for the aged, and an effective network
to understand their needs and support them
intheirnecessities.

There is often no one available to take care of
the elderly, and they may miss their children
and grandchildren, especially during their
finaldays of palliative care.

3.4. Family, the Domestic Church

Family & Prayer Life Issues

1.

Many youths are not able to understand the
long-time duration of the Holy Qurbana /
Rosary due to unfamiliarity with the meaning
of certainwords.

Parents are unable to openly discuss issues
such as abortion, polyamory, live-in relation-
ships, and interfaith marriages with their
children.

Children are not receiving proper education
regarding family life, and there are fewer
open discussions between parents and
children.

Parents should adopt a friendly and broad-
minded approach towards their children.
Interfaith marriages greatly impact the
practice of faithin the family.

Family life is given the least priority after
economic andsocial status.

21.

22.

23.

10.

11.

12.

13.

14.

Senior citizens may feel more isolated and
helplesswhentheyneed support.

Elders may be ignored, or their opinions may
not be valued when major family decisions
aremade.

Most parents in Kerala are staying alone and
areforcedtorelyontheirneighboursfor most
oftheirneeds.

Different work schedules can compromise
family prayertime.

Sessions and counselling post-marriage are
necessary.

Work schedules are affecting prayer and
familytime.

Conducting family prayers can be challeng-
ingduetobusyschedules.

Language barriers can make it difficult for
some individuals to understand certain
prayersinMalayalam.

Active participation in 'Kudumba
Kootaymma' Meetings by all members of the
family is often missing due to academic and
work-related commitments.

Due to busy schedules, it may not be
possibleforthe whole familyto be presentfor
the evening prayer/rosary athome.

Young couples should be encouraged to
participateinvarious activitiesinthe parish.

24.

25.

26.

27.

15.

16.

17.

18.

19.

20.
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Small families and children living outside of
India are leading to senior citizens being left
alone.

There is a lack of tracking of these senior
citizens and providing them with sufficient
medicaland emotionalsupport.

The younger generation may condemn the
spiritualpractices of the elderly.

Senior citizens are one of the most neglected
groupsinthe community.

The absence of regular family prayer is a
significantissueintoday's life.

Lack of understanding and discernment in
families regarding how to apply what is
learned fromthe Holy Scripturesindaily life.

Chaotic work schedules can lead to spiritual
dryness and a lack of focus on spiritual
progress.

Mechanical recitation of prayers in Holy
Mass, Holy Rosary, Holy Scriptures, and Holy
Novena is observed without truly listening or
understanding.

Differences in opinions, perspectives,
upbringing, and generation gaps can cause
conflictwithinfamilies.

Jobs and earning money are prioritized over
church and spiritual life, especially among
the second generation of migrants.
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21.

22.

23.

24.

25.

26.

27.

28.

29.

30.

31.

32.

33.

A lack of dependency on God's providence
and an attraction towards materialism can
leadtoadecreaseinthe priority of prayer.
The'l'mentality over the 'we' mentality within
individual lives can lead to selfish motives
withinfamilies.

Thereis alack of respect between elders and
childrenin currenttimes.

Nuclear families focus on fulfilling individual
needs and choices, rather than the growth of
the family and community.

Increased exposure to social media can lead
to a sense of isolation and affect family
dynamics.

Family bonding can decrease, leading to
mechanical living, unwanted pregnancies, a
lack of economic resources, and inefficient
financialmanagement.

Working parents face pressure from work,
long hours, and meeting family needs.
Studytime and tuition have replaced evening
family prayer.

Parents may not prioritize educating their
childrenin matters of faith.

Parents may be unable to answer their
children's questionsregardingfaith.
Language barriers can make liturgical
servicesdifficultforyouth.

It is essential to respect the values of Syro-
Malabartraditions.

Priorities in families change based on work
and study circumstances.

34.

35.

36.

37.

38.

39.

40.

Work-from-home situations can increase
worktime.

The culture in which children are brought up
today does not encourage the practice of the
Christianfaith.

The influence of technology can lead to less
time spentwith family members.

Children may question mass timing and
prayerwordings.

Personal bonding time within families may
be lacking.

There is often an age gap between older and
younger generations, leading to differences
incustoms, traditions, and faith practices.

Some parents prioritize their children's
secular studies/ careers over catechismand
Holy Mass.

3.4.1.Genderlssues

1.

Some parishioners are hesitant to entrust
certain duties and responsibilities, such as
parish trusteeship, to women because they
are considered incapable based on their
gender.

Itis not permissible for girls to serve as altar
serversinthe church.

Women should be encouraged to serve as
ushers in the church, as they do in the Latin
church.

Girls are not allowed to carry holy statues
during the solemn procession on the parish
feast.

10.

11.

12.

13.

14.
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Gender bias still exists in some aspects of
churchadministration, such asthe composi-
tion of the Parish Council, where the
percentage ofwomenislessthan20%.

To bring about gender equality, women
should be encouraged to become leaders
both atthe family unitlevelandinthe parish.

Seminars on crimes against any particular
gender should be held for both genders
together.

The involvement of women and young girls in
church activities is not always fully under-
stood.

In some cases, when a wife earns more than
her husband, it may lead to family conflicts
andegoissues.

Respectfor both genders should be taught at
home by giving equal household responsibil-
ities to children without any partiality. This
canleadtoahappierfuture.

Women are not given adequate opportuni-
tiesto participatein church administration.

Self-reliant women may not be willing to
compromise on any issues in newly formed
families, which can lead to family break-
downs.

Discrimination between genders still exists,
especially when parents are unhappy with
thebirth ofagirlchild.

Men may sometimes dominate and not give
womenachance.




3.4.2. Issues related to Abortion, Polyamory,

3.5. Preservation of Syro Malabar Identity: Discipline, Culture, Traditions, Morals, etc.

1.

Live-inrelationships, Marriage, etc.

several issues are becoming increasingly
prevalent in society, including polyamory,
live-in relationships, marriage outside of
one's religion, and abortion. These issues
have adirectorindirectimpactonfamilies.
Many people do nothave a clearunderstand-
ing of why certain traditions and beliefs are
followed, such as the Catholic Church's
stance on inter-caste marriage and live-in
relationships.

The mediais also contributingto the problem
by promoting behaviours that can harm
family life.

In many families, parents do not explain the
significance of their traditions and beliefs,
making it difficult for their children to
understandthem.

The new generation often rejects Catholic
moral teachings due to rapid social changes
andtrends.

The number of interreligious marriages is
increasing.

Inter-caste marriage has become a chal-
lenge in the preservation of Syro Malabar
identity.

The Syro-Malabar Christian community is a
minority and there is a lack of awareness of
their traditions and practices among non-

Many people are not taking the sacrament of
matrimony seriously, which further strains
families.

It can be challenging to respond to these
issues in a way that aligns with Catholic
beliefs and values, particularly when secular
practices like abortion, polyamory, live-in
relationships, and marriage outside of one's
religionare socommon.

The church needs to convince the faithful of
the reasons for its stand on abortion and
LGBTQIA+.

Some people believe that marriage has lost
its value due to the prevalence of polyamory,
high divorce rates, and broken marriages.

Syro Malabar and non-Christian communi-
ties, aswellaswithintheircommunity.
Migration continues to be a tradition for
Kerala natives.

Educating young people about their tradi-
tions and customs and theirimportance can
helpthemunderstandthe logic behind them.
It is crucial to pass down the culture and
traditions of the Syro-Malabar Church in a
better and more improved manner to future
generations.

Families mustteach their children the values
of the Syro-Malabar Church to continue its
traditions.

10.

10.

11.

12.

13.

14.
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Some parents have blind faith in their
children and fail to guide them in the right
direction, leading to their involvement in
polyamoryand livinginrelationships.
Although not publicly acknowledged, the
issues of abortion and interfaith marriage are
widely accepted as serious challengesin our
community.

There are instances where extramarital
affairs have negatively impacted marital
relationships.

Families should discuss inter-caste mar-
riages and explain the potential negative
consequences.

There is an increase in interfaith and inter-
denominationalmarriages.

The language barrier remains a significant
challenge for younger generations in
understanding and living outtheiridentity.
The new generation often does not follow the
traditions and culture of the Syro-Malabar
Church, and there is a gap in understanding
betweenyouthand elders.

The language barrier also affects youth
participationinliturgical services.
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15. Itis important to respect the values of Syro-

Malabartraditions.

16. Couples with cultural differences often face

relationship challenges and conflicts.

17.

18.

Discrimination based on financial status
may prevent admission to schools owned by
the Church for those in poor financial
conditions.

Church members who marry someone from
another religion should be welcomed
wholeheartedly and notexcluded.

3.6. Migrated Families - Issues of the Migrated Families

3.6.1.Educationalissues

1.

Many students lack a proper plan for their
future.

Thereisalackofcareerguidance.

The Church and Eparchy should consider
providing educational loans or financial
assistancetothoseinneed.

Policies regarding education help and loans
from the Eparchy are not often communi-
catedto parishioners.

There is a lack of motivation among students
abouttheirprospects.

Due to a lower level of education among
young meninthe community, girls tend to opt
forinter-caste marriage.

There are no free training, seminars, or
outreach programs for Catholic youth or
children to prepare for competitive exams
like civil services, which could help them
reach positions where they can bring about
positive changeinsociety.

8.

10.

Many young people aspire to become IT
professionals or engineers, but the Eparchy
should guide them to help them consider
careers in IAS, IRS, IPS, and other govern-
mentjobs.

There is a shortage of high-quality educa-
tional institutes in the area run by the
Eparchyor Catholic organizations.

The quality of education offered abroad is
often higher, and many students prefer to
study overseas for better opportunities and
jobs, which is creating a vacuum in our
parishes.

3.6.2.Economiclssue

1.

Unemployment is a significant concern in
ourcommunity.

We need tofinancially assist weaker families
inthe parish.

The Church should not burden economically
weaker familieswithfinancialobligations.
Notallfamilies are financially secure.

19.

20.

10.

11.

12.

13.
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Internal conflicts within the hierarchy of the
Syro-Malabar Church add to the social and
cultural challenges faced by their commu-
nity.

Some members only see marriages outside
oftheirreligion orcommunityasanissue.

Christian families need more knowledge
aboutinvestmentsandinsurance.

Many families in our community suffer from
unemployment and underemployment,
leadingtofinancialinstability.

Due to underemployment, many young
people are moving abroad for work.

Many young people take loans to fulfil their
needs, whichthey struggle to pay back later.
Community funding is needed for economic
necessities.

The church does not have a fixed source of
income.

The support collection for the Church is
irregular.

We need to create more awareness among
parishioners about the importance and
benefits of life/healthinsurance.

The Church should show interest in solving
the financial problems of the parishioners
and provide support in terms of money and
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14.

15.

16.

17.

18.

19.

advice. Financial planning and sharing of
expertise withthe community are needed.
UPI/QR code should be adopted in churches
for the acceptance of donations or love
offerings.

Currently, there is no economic planin place
for parishes, but efforts are being made to
create one by establishing a legal identity to
raise funds and make investments.

The ultimate goal should be to pool
resources and create a stable income flow
forthe lessfortunate.

Financial struggles add to the burden of
family life.

Meeting educational and medical expenses
can lead to financial problems, causing
anxietyinfamilies.

Scholarship programs can help bright
students from poor financial backgrounds
reachtheir potential.

3.7. Technological/ Social Media

1.

Theuse of phoneshasledtoadecreaseinfamily
time, with parents and children alike spending
more time on their devices and less time
connectingorengaginginfamily prayertime.

The new digital era brings with it a host of
challenges, from navigating platforms like
Zoom, YouTube, WhatsApp, UPI, Google Pay,
Paytm, Facebook, Instagram, and OLX, to

20.

21.

22.

23.

24.

25.

Financial aid for the needy in our community
could be agood option.

Needy children and students often lack
sufficient aid for higher education due to a
lackoffunds.

It would be beneficial to have commercial
buildings to generate funds for parishes
instead of relying solely on contributions
from members.

Compulsory insurance schemes with
minimal premiums should be introduced by
the Eparchy for all members to provide
medical assistance, higher education,
marriage, house purchase, etc.

The Eparchy should introduce chitty
investments that are beneficial for all
families underits control.

While all parishes in Kalyan depend on
contributions from members, asking for
contributions beyond the limit is also a
concern.

using social media and other technologiesin
positive ways.

Many people lack awareness of how to use
social media and other technologies in
positive ways, leading to excessive and
careless use of platforms like WhatsApp,
Facebook, Instagram, and various OTT
channels.

26.

27.

28.

29.

30.

31.
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Some people seek help from the Church by
providing false information.

Funds accumulated under SSS should be
usedto provide loansto needypeople.
There is currently no economic support for
the upliftment of community members
financially, educationally, medically, or
otherwise.

A specific amount should be collected as a
fund each year, and a fixed percentage
should be givento each organization.

Group insurance, medical claims, and
pension schemes need to be encouraged
and promoted.

Atthe parish level, we need to encourage the
spirit of entrepreneurship, intelligent
investment ideas, etc. A pool of experts
needs to be assembled to provide better
guidance onthese matters. Media

While YouTube was a blessing during the
pandemic, itnow presents new challenges.
Online masses have led to reduced atten-
dance in churches, as people have grown
accustomedto attending servicesremotely.
There is a need for caution when using
WhatsApp, Facebook, Instagram, and other
social media platforms, as misuse can lead
to negative consequences.
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7.

10.

11.

12.

13.
14.

15.

Influential individuals should be mindful of
the impact of their views and opinions on
socialmedia.

There is an overabundance of negative news
related to Christianity, which can be dis-
hearteningforbelievers.

The views of priests may be misinterpreted
duetothe misuse oftechnology.

There is a fear of hacking and other forms of
misuse of technology.

Many people lack understanding of new
technologies, widening the gap between
traditionaland modernforms of ministry.
The church has notyet fully embraced media
resources for evangelization ministry, and
there is a need for more gradual progression
towards adigitalapproach.

Smartphone addictionis a growingconcern.
Negative messages about faith forwarded via
social media can have a negative impact on
believers.

Many people lack knowledge of how to deal
with cybercrimes and cyberfrauds, and there
is a need for guidance in reporting incidents
tolegalauthorities.

3.8. Eparchial Level Management

1.

We propose the creation of a colony for the
elderly that includes all necessary facilities
such as a church, grocery shops, home
nurses, old age homes, and a palliative
centre.

16.

17.

18.

19.

20.

21.

22.

23.

Peer pressure, screen addiction, and lack of
attention are common issues related to
socialmediaandtechnology use.

Supporting and encouraging entrepreneur-
ship within the parish community is impor-
tant.

Pooling resources for group term/health
insurance and multiple income sources can
be beneficial.

Working together with other Christian
denominations and religious communities to
conduct programs and workshops for the
poor canhave apositiveimpact.

Social media and other digital platforms can
spread misinformation about the Christian
faith, affectingthe mindsetofyoung people.

Youth and students may be unaware of the
risks associated with social media and other
technologies, and it is important to address
theseissues.

Excessive time spent on social media can
have negative effects on mental health and
family dynamics.

Sessions on the latest frauds in online
paymentcan be helpful.

We suggest arranging Parish and Forane-
level classes to raise awareness among the
faithful regarding government policies,
initiatives, and incentives for minority
communities.

24.

25.

26.

27.

28.

29.

30.

31.
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Spreading awareness about positive aspects
of social media, such as opportunities in the
economic world, medical policies, digital
locker, and otheruses, isimportant.

Parents should also restrict their own social
media use, as excessive device usage can
have negative effects on family relationships.

The influence of media can lead young
people astray, and there is a need for caution
when using social media and other plat-
forms.

Using technology and social media to
promote Christianity and evangelization can
be effective.

Youth are more likely to use social media for
information than communication with
parents, leading to challenges in family
discussions.

Social media can portray priests and nuns in
anegative lightduring prime time.

Social media should not be used as a
replacementfor spiritual obligations.
Social media can have a negative influence
onyoung people, as not everything posted is
accurate. Administration of Structures,
finance, institutions and infrastructure

Financial assistance should be provided at
the Foranelevelto smallparishes.

We recommend establishing a Kalyan
Alumni (Kalyan Global) to connect Kalyan
Youth worldwide, regardless of whether they
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are working or studying abroad, to help them
reconnect with our Eparchy. This will enable
us to understand their problems and
opportunities better.

We propose utilizing the funds accumulated
under SSSto provide loanstothoseinneed.

Some perceive that there is a lack of trans-
parency in the church administration at the
top level.

Few have the opinion that the focus of the
church has shifted from charity and assis-
tance to commercialization of its institu-
tions.

The Church should not burden families
financially, especially economically weaker
families.

Church members involved in handling
church funds need to be trained to under-
stand the importance of monetary planning

10.

11.

12.

13.

14.

15.

and the involvement of experts. Expert
sessions should be arranged periodically.
Individual parishes should have a legal
identity.

An online directory of circulars, rules, etc.,
should be created.

An organized committee should be formed to
interconnect all qualified personnel from all
streams ofworkinthe Catholic community.
Church authorities need to be more trans-
parent while handling church assets and
institutions.

There are many parishes/forane that still lack
the basic infrastructure for practising the
Syro-Malabar faith, i.e., a proper church
structure and acemeteryforits faithful.
Some church leaders have set bad examples
and become a situation of mockery, leading
toaconflictbetween preachingand practical
living.

3.9. Issues related to Minority Rights/ Rights and Duties as Citizens, etc.

Mostfamiliesdonothave medicalinsurance.
Christians are notwell-informed, involved, or
includedinimportant matters.

There are insufficient awareness programs
regardingourrights and duties.

There is a lack of awareness about changes
in educational laws, policies, consumer
rights, etc.

Online seminars could be initiated to spread
awareness among those who are not
knowledgeable.

6. A diocesan-level committee comprising

experts from the political field can be
established to resolve doubts and queries
and to inform the laity about government
schemes and opportunities in the govern-
mentsector.

We are not aware of government policies,
regulations, and the changes made to them
beyond afewselectpolicies.

We are not aware of our rights and duties as
members of the church and as citizens.

16.

17.

18.

19.

20.

10.

11.
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Different vicars follow different norms and
interpret the rules of the church and the
Eparchy differently, which results in confu-
sionamongthe faithful.

Groupism affects the administration of the
parish.

The implementation of new policies and
regulations as the new parish priest takes
charge in a parish leads the parishioners to
adapttothe changeseverytime.

Contributions and sponsorships are not
enoughtomeetparishexpenses, andthereis
no source of income to cover them.
Therefore, we need to have an economic
plan. Renting out spaces and saving money
onFDScanbeasolution.

An economic plan is needed to support
parishexpenses.

These should be introduced during cate-
chismclasses.

Migrants to Mumbai do not have proper
certificates, such as domicile certificates, as
families live onrent.

Political knowledge is lacking among the
younger generation because they are
hesitanttotake risks.

Representation of Christians in political and
government institutions should be encour-
aged.
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4.Participatory Internal Assessment amongPriests

1.

During a Priests' Satsang meeting organized at ARC, Panvel, a
Participatory Internal Assessment was conducted to monitor
the overall performance, effectiveness, and efficiency of the
Eparchy's interventions and programs. The purpose of this
exercise was to analyse the organization's strengths, and
weaknesses, and identify necessary changes. The analysis is
the beginning of a larger organizational development process
to make the Eparchyfunction better. This participatory assess-
ment was designed to analyse and study the scenario by the
priests and otherrepresentatives of the Eparchy.

Here are some of the findings and highlights of the discussions
and analysis observations made by the priests during the
exercise:

. Regarding basic values, the Eparchy needs to revisit and re-

articulate its Vision and Mission statements. Presently, the
statements lack common understanding among the clergy,
and Vision and Mission are the guiding forces for making a
long-term perspective plan.

Many gospel values are practised within the Eparchy at an
individual level, but it is necessary to identify and agree on
'‘Core values' unique, special and specific to the eparchial
culture, ethos, customs, and traditions. These values can help
make allthe interventions and efforts more value-based.

The Eparchy has developed greater 'Legitimacy' in carrying out
its pastoral ministry, care, and services with the migrants from
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Kerala. Its process of integral development and interventions
are highly appreciated and recognized by the target commu-
nity and other stakeholders. The Eparchy mustbecome clearer
about its identity, strategic focus, approach, and what it
wishes to accomplish in the coming seven years. This clarity
willbringthem closerto people and other stakeholders.

. Regarding 'Relationships, itis necessaryto develop arelation-

ship with other stakeholders such as Parishes of the Latin rite,
Churches of other Christian denominations, Ecumenical
forums, Faith-based organizations, community-based organi-
zations, various religious bodies, political circles, district
administrations, service providers, funding partners, agen-
cies, donors, and well-wishers. We need to deliberately
ascertain direct and indirect, formal and informal, and short-
term and long-term relationships given our perspective
shortly. There is a greater need to work towards the aspect of
interpersonalrelationships, teamwork, and team building.

. The Eparchy has well-designed programs, care, and services

related to pastoral ministry, and educational and social
developmentthat have been going on wellforthe last 33 years.
For continuing the programs, the Eparchy needs to be sup-
ported with strong and well-developed 'Systems' to facilitate
smooth implementation of tasks related to Planning,
Monitoring, and Evaluation (PME), Follow-up, Reporting,
Documentation, Systematizing processes related to
Leadership, Decision making, Profiling of roles, and responsi-
bilities, etc.




. Concerning'Resources, the Eparchyisverywellequipped with
human resources. The clergy are highly qualified, talented,
competent, capable and having expertise. They need to be
recognized, utilized, and nurtured. There is no dearth of
material resources. The Eparchy needs to have a system to
promote human resource development, financial resources,
materialresources, structuralresources, etc.

. The present programs implemented by these organizations
have an inbuilt program 'Strategy. What is needed is an
Eparchial strategy that comes from the analysis of the existing
external context, well-articulated Vision and Mission of the
organization and the existing capacities. A need is felt to
undertake an in-depth analysis of the Context and identify the
thematic areas for action that will enable the Eparchy to relate
tothe externalworld.

. A long-term perspective plan of the Eparchy is necessary to
attain the vision, mission, goals, and targets. This can help in
the effective mobilization of resources, better coordination,
andimprovementinthe efficientdelivery of services.

. ParticipatoryInternal Assessmentamongthe Priests & Laity

A Participatory Internal Assessment exercise was conducted
for Priests and Leaders of various Associations and
Departments to analyse the existing mission, vision and
values, overall relationships, existing systems and structures,
resources, strategy, and results.
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5.1.Emerging Challenges and Obstacles fromthe Context

1.

In today's context, there are difficulties in speaking about
Christ and Christianity. Good actions of the Church are por-
trayedinbad sight by the media and politicians.

Handing over the Christian faith and Syro-Malabar culture and
traditions inherited from generation to the younger generation
has become adifficulttask.

Many times Faithful are ashamed to proclaim our Christian
faith.

4. Thereisdifficultyinarticulatingthe Christianfaithto others.

5. Unlike many other communities, we are very reluctant to

10.

practice our faith and display its aspect more in public such as
inworkplaces, duringtravel, etc.

Religious freedom for the Church is diminishingin proclaiming
the Good News.

'‘Minority feeling' by the Christian Community in secular Indiais
anotherhurdle.

Parishes don't give priority to evangelization, due to political
interference/fear/lack of freedom ofreligion.

The political situation has created a sense of restriction,
especiallyabout evangelization.

Evangelization in a literal sense is difficult to practice in India
due to anti-conversion laws and other influence of the fringe
elements ofvarious groups.
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11. Evangelization is predominantly restricted to creating an
awareness of Jesus through charities and goodwill work.

12. Working hours have become the main culprit for most of our
youngsters notgettinginvolved in church activities.

13. The Malayalam Language is becoming anissue for the younger
generation.

14.The secularacts like abortion, polyamory, live-in relationships,
and marriage outside religion or community are quite common
in today's society to say outright these are not as per our
catholic standards and to respond to situations as per catholic
beliefisatask.

15. Availability of Resources is decreasing.

16.Issues of abortion (birth control) and marriages with non-
Christians are serious challenges to ourcommunity.

5.2. Obstacles

1. Unity among Christian communities is not evident and con-
ventional.

2. Therehasbeenasharpdeclineinthe number of faithfuldue to
growing migration.

3. An individualistic approach has become common, where
everyone has their personal space and doesn't want even
family membersto enterintoit.

4. Faith is on the decline among the Laity, and there is less
commitmenttotheteachings ofthe Church.

8.
5.3.
1.
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The media harms the Church and its growth. Additionally, the
fast-growing development of IT, such as Artificial Intelligence,
is unknown to humanity.

Thereis agrowing prevalence of religious fundamentalism and
anorganized fundamentalmove againstthe Church.

The Church does not receive proper support from our leaders
and state authorities, and the number of Christian or Catholic
membersinthe governmentbureaucracyis diminishing.

Governmentregulations and policies are fast-changing.
Opportunities

There are opportunities to revamp faith formation with a focus
onchildren,youth, and adults.

It is essential to develop role models within the Eparchy and
shiftfrom building churchesto buildingacommunity.

The Church needs to move from being activity-oriented to
formation-oriented.

It is also necessary to reorganize strategies for effective
evangelization and develop resources withinthe Eparchy.

Priests need to be equipped as per the requisites of the
Eparchy, and they should be capacitated along with religious
leaders.

The Church should make positive use of technologies and
tools of social media for faith formation and effective
evangelisation.
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PRIORITIZED CORE THEMES FOR
ACTION KEPP 2030

The Eparchy of Kalyan has identified certain priority issues that
needtobe addressed, keepingin mindits perspective and societal
demands. These issues are grouped under "Core Themes" as they
are interlinked and require a complex and integrated set of
response strategies. The Core Themes are explained in detail
alongwiththe correspondingresponse strategies and linkages.

1.  NewkEvangelization
FocusonDirectand Indirect Proclamation and re-evangelization.

1. Evangelization is the mandate given by Christ to His
Apostles

2. By hervery nature Churchis Missionary and all her activities
flowfromthis missionary mandate

3. Our Social Apostolate interventions of sharing the love and
compassion of Jesus Christ should be a means of proclaim-
ingthe Person of Christ

Evangelization is proclaiming the person of Jesus and His Gospel,
bearing witness to Him by every baptized throughwords and deeds
and allmeans of socialcommunications.

Evangelization is the duty of every Christian in various statuses of
life and life situations. We need to ensure the proclamation of the
person of Christ and His love in all integral developmental initia-
tivesandinterventions of Eparchiallnstitutions and programmes.

Social work focuses on meeting the immediate needs of individu-
als and communities and evangelization is about sharing the
Gospel message and helping people to encounter Jesus Christ.
The Catholic Church recognizes that social work and
evangelization areinterconnected and mutually reinforcing.

SocialJustice and the Gospel message are inseparable. The works
of mercy caninspire othersto see the Gospel message asasource
ofhope andtransformationintheirlives. We are called to share the
Good News of Jesus Christ in a way that is respectful, authentic,
and rooted in the needs and concerns of the people we serve.
Social services provide an opportunity for evangelization by
creatingaspacefordialogue andrelationship-building.

The exclusive Catholic identity should be portrayedin all Eparchial
activities. We should deliberately create opportunities to proclaim
the Uniqueness of Jesus. The thrust of evangelization shall be
upheldwith primeimportancein all Eparchialactivities.

2. Faith Formationand Ongoing Faith Formation
FocusonFaith Formation and ongoingfaith formation

Faith Formation and ongoing faith formation is to know and
experience the person of Christ in The Word of God and Sacred
Traditions andto have the conviction of faith.

Faith Formation helps to know the Person of Jesus in the Word of
God, who is the embodiment of the love of God, the Father and to
establish a love relationship with Him. This helps us to live faith
mysteries and to serve Him in one's life situations. It aims at




knowing the source of faith, that is God and to form the Catholic
conscience, enabling one to attain eternallife.

The effective transmission of the faith happens when the con-
vinced giver passes on steadfast faith and the receiver has faith
experience. Faith formation shall not be limited to catechism
classes or any age group. The family plays a vital role in the faith
formation. It begins in the family and the family catechesis plays
the inevitable role of practising and confirming the lessons taught
in the catechism classes. The ongoing faith formation aims at
continued efforts to provide faith formation after the formal
catechismclasses.

3.  PastoralMinistry
Focuson Children, Youth, Young couples and the Elderly

Pastoral ministry primarily aims at deepening the faith and nour-
ishing the souls of the faithful through sacraments and sacramen-
tals bythe pastortogetherwiththe pastoralteam.

The pastor by preaching and teaching the word of God and com-
municating the teachings of the Church needs to enrich his
faithful. By his vocation, the pastor is specially called to reach out
to all who thirst for God and strive to be an effective evangelizer.
The pastor effectively fulfils his ministry by becoming altar
Christus. The pastors should have the smell of the sheep, know the
needs of the flock and respond promptly and effectively. The
pastor should be a humble servantin the vineyard of the Lord, the
custodianofsouls, andthe father of the community.

Pastor with his pastoral team is responsible for overseeing the
administration of the parish church, management of finances and
church properties with transparency and accountability. Pastor
and his team are to promote unity among the faithful and to build
relationships with the wider community through works of mercy
and socialfellowship.

4.  Christian Family-The Domestic Church

Focus on strengthening family bonds to create a strong Domestic
Church.

Inthe divine design, marriage is a covenantalunionofamananda
woman in love for their entire life, with openness to life. This
marriage covenant is the foundation for the family which is the
miniature form of the Church after the Trinitarian model of the
Father,the Sonandthe Holy Spirit.

We should protect and propagate this notion of family in a world
where the idea of family is getting distorted and misinterpreted. In
the families, faith and traditions were transmitted by the family
members, especially the parents and grandparents. Families
become the domestic Church where parents and grandparents
becomerole models by living the faith, values, and traditions.

5. Preservation of Syro Malabar Identity

Focus on Theology, Liturgy, Spirituality, Discipline, Culture, Family
Traditions, Moral life, History, etc.

Catholic Church is a communion of 24 sui iuris churches, each
one having a specific identity. Sharing the same faith with the other




Catholic Churches in communion, Syro Malabar Church has its
theological understanding of faith, rich liturgical tradition, prac-
tice of spirituality, independent administrative system, living the
faith experience received from St. Thomas the Apostle and the
family traditions, and the glorious history of living the Mar
ThomaMargam. The migrants and their further generations of Syro
Malabar faithful who have been living faithfully their identity
should hand over this patrimonyintactto the coming generations.

All the faithful should know, appreciate, live and promote their
Syro Malabar identity. There shall be continuous efforts to imbibe
thevalues behindthe traditional practicesand to adaptthe culture
ofthelandthrough organic progress.

6. Care for the Migrated families: Fostering family relation-
ship and pastoralcare

Focus on the Family Relationship and Pastoral Care of the
Migrants

The Church has a long-standing tradition of protecting the rights of
migrants who seek a better life. Migration is a complex issue that
involves a variety of factors such as erosion of faith, culture and
tradition, discrimination, exploitation, and violence at economic,
social, political, and environmental levels. On the other hand,
migration opens up opportunities for dialogue and mutual enrich-
mentbetween cultures and peoples.

There is constant migration of the Families and individuals from
the Eparchy. Intra eparchial, interstate, International and reverse

migration is taking place for different purposes like studies, work
and permanent settlement. The Eparchy of Kalyan responds to the
need for spiritual, emotional and social support to those who are
migrating and to the family members of the migrants.

7.  ChurchPersonnel-Clergy, Religious and LayLeaders
Focusonthe Formationand Empowermentof Church personnel.

Church personnel refer to individuals who work in various roles
within the Eparchy of Kalyan. These roles are fulfilled by clergy,
religious, seminarians, members of various executive bodies,
administrative staff, missionaries, educators, Church ministers
formusic, altar, sacristy, church offices etc.

Priests in various ministries, the religious and lay leaders in
various apostolates are to be equipped with deep spirituality,
administrative skillsand appropriate orientation.

8. Christian Fellowship - Socio-Political-Ecclesial
Relationship and Harmony

Focus on promoting Socio-political and ecclesial relationships
and harmony

Fellowship is about building relations with social, political and
governing bodies and standing for harmonious relationships. This
can provide a sense of belongingness, a safe and supportive
environment and encouragement, and can help communities to
achievetheirgoalstowards the common good and make a positive
impactintheircommunities and society atlarge.




Christian fellowship refers to the gathering of believers in Jesus
Christwho cometogetherto share the sense of fellowship through
mutual support, encouragement, and prayer. It aims to provide a
common platform where believers can share their joys, victories
and struggles and thereby become more effective witnesses for
Christinthe world.

Eparchy of Kalyan, being called to be the light, salt and leaven in
the world, seeks to have a healthy and harmonious relationship
with other Catholics, Christian communities, Religions and the
State.

9.  MediaMinistry-Communication and Evangelization
Focus on Communication and Evangelization.

Media ministry aims to reach out to people around the world and
share the message of faith, hope, and love and to communicate
the Gospel, teachings of the Church, news and information about
the Catholic Church and its activities. It conveys the facts and
truths through various forms of media namely print media, visual
andaudio broadcasts, websites, socialmedia, and podcasts.

In a world that is distorted by misinformation and misinterpreta-
tion, the media ministry of the Eparchy of Kalyan works towards
providing accurate information to the faithful of the Eparchy and
all, wideningits horizonsto the ends of the world.

10. EparchialResources Development & Management

Focus on Administrative Structures and policies, Finance,
Properties, Institutions and Infrastructure

The administration of temporal goods refers to the effective
management and stewardship of moveable and immovable
properties, the material possessions, resources, and finances of
the Eparchy of Kalyan. Temporal goods include real estate, invest-
ments, collections, and other assets that are used to support the
mission and activities of the Eparchy.

The Eparchy needsto generate, maintain, safeguard and utilize the
funds wisely for their intended purposes and to maintain accurate
financial records, respecting the Ecclesiastical and Civil Laws.
Setting upvarious structures like legal cells, policies, committees,
Standard Operating Procedures (SOP) etc. will ensure the utilisa-
tion of the resources of the Eparchy with transparency and
accountability.

Efforts are to be taken to establish institutions and infrastructure
like schools, higher educational institutions, church buildings,
estates, social charitable institutions etc. as per the requirement
of the Eparchy. Proper maintenance and utilization of the existing
institutions aretobe ensured.

VISION 2030
A To become a beacon of Christ,

) rooted in Syro-Malabar identity,

and reach out to all
to build the Kingdom of God.




8
OVERVIEW OF KALYAN EPARCHIAL
PERSPECTIVE PLAN 2030

After assessing the internal and external environment, the
Eparchy revisited and re-articulated its vision, mission, core
values, strategy, goals, objectives, and programmatic thrust
areas.

1. Vision

Tobecomeabeacon of Christ, rooted in Syro-Malabaridentity, and
reach outtoallto build the Kingdom of God.

2. Mission Statement

We, the Eparchy of Kalyan, commit ourselves to holistic pastoral
ministry, with a focus on the faith formation of children along with
the youth, and to effective evangelization by re-living and pro-
claiming the gospel through words and deeds, as well as works of
integraldevelopment, forleading all people to salvation.

3. CoreValuesand GuidingPrinciples

The core values of the Eparchy of Kalyan are the fundamental
beliefs that serve as moral and ethical standards to achieve the
mission of the organization. During the development of the
Eparchial perspective plan, the planning committee members
and participants from the forum, including the clergy, the reli-
gious, and the laity, agreed on seven core values. These values will
serve as guiding principles for the development and implementa-
tion ofthe Eparchial perspective plan.

a) Faithinthe PersonofJesus

b)  SacredScripture andTraditions
c) Dignity and Sanctity of Life

d)  UnityandFellowship

e) JusticeandPeace

f) Harmonyand Solidarity

g)  Subsidiarityand Stewardship

4. Eparchial Strategy

Strategies are the means to accomplish the programmes and
interventions withinthe Eparchy. Following are the strategies that
will be deployed in the Eparchy in implementing the perspective
plan;

a) Proclamation of Gospelthrough Word & Deed

b)  Missionoutreachservicesandapostolateinthe Eparchy

c) Faith Formation, Promotionand Development

d) Pastoral Ministryand Development

e)  SocialApostolateinterventions

f) Capacity Enhancementatalllevels ofthe Eparchy

g) Mobilizing of LocalResources atalllevels of the Eparchy

h) Participation and Involvement ofthe Lay Faithful
LayLeadership developmentinthe Churchandthe society
Social Media Ministry (Information Technology Cell, Online
Ministry)

k)  Alliances, Networks and Relationships with Stakeholders

1) Partnerships & Collaborations on EcumenicalVentures

m) ResourcesDevelopment.




Development & Management o

the Eparchial Resources
1 Goal
3 Objectives

16 Line of Action

Media Ministry- =
Communication and
Evangelization
1Goal, 3 Objectives

11 Line of Action

hristian Fellowship -

Socio-Political- Ecclesial
Relationship and Harmony
1 Goal, 5Objectives

25 Line of Action

Church Personnel - Clergy,
Religious and Lay Leaders
1 Goal
4 Objectives
14 Line of Action

Care for the Migrated
Families:
1 Goal
3 Objectives
B Line of Action

Christian Family -

The domestic Church
2 Goals
5 Objectives
16 Line of Action

Preservation of
Syro-Malabar Identity
1 Goal
3 Objectives
11 Line of Action




50

CORE THEMES AND
PROGRAMMATIC THRUSTS

The Eparchy of Kalyan has identified 10 core themes for future
action and interventions, which are explained through program-
matic thrusts. This will help the Eparchy to understand the various
themes and address them effectively. It also provides insight into
the nature of programs that the Eparchy will undertake in the next
seven years, and reveals the interconnectedness of various
programs. Additionally, this will aid in better planning and design-
ing of interventions and outreach projects. The detailed program-
matic thrusts are mentioned below in relation to each of the core
themes.

1. NEW EVANGELIZATION
1.1. Goal1

To proclaim the gospel to 5 lakh people by 2030 through direct
preaching and outreach programmes by the parishes, institutions
and ADAMs and baptize those who want to accept Jesus as their
Saviour.

Objectives

1.1.1.To empower the faithful and families to convincingly and
courageously speakaboutJesus Christoneveryoccasion.

1.1.2.To prepare kerygmateams and catechists for evangelization
andto organise programmes and activities.

1.1.3.To have elements of proclamation in all the activities and
events in the Eparchy at all levels and the institutions in the
Eparchy.

KEPP 2030

1.1.4.To instil the missionary spirit in children and youth and
prepare theyoungstersfor missions.

1.1.5.Tosupportfinancially the missions for evangelization.

1.1.6.To organise direct preaching and healing ministries in the
parishesanddedicated centres.

1.1.7.To establish the required infrastructure for direct
evangelization.

Line of Action

1.1.1.To empower the faithful and families to convincingly and
courageously speak aboutJesus Christon everyoccasion.

a. Set apart a specific time for prayer and proclamation on
allcelebrationsand socialgatherings.

b. Speak about Jesus, the unique saviour, explicitly on all
occasions of celebrations and social gatherings, organ-
ised by individuals, parishes, and institutions, e.g. social
gatherings like marriage receptions, Birthday parties,
parish day, AnnualDay of schools, etc.

c. Enhance the capacities of the lay faithful through training
to speak convincingly and courageously about the person
of Jesus Christ.

1.1.2.To prepare kerygma teams and catechists for evangelization
andtoorganise programmes and activities.

a. Adopt, each parish, a Syro Malabar mission station in
Indiaand supportspiritually andfinancially.

b. Form 25 parish-wise Kerygma teams and catechists by
2030, whowilltake initiatives for Direct Evangelization.

c. Prepare the children, youth and elders in the parishes to
proclaimthe Word of God.
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d.

Create a ‘parish mission’ within the jurisdiction of each
parishfordirectevangelization.

. Prepare a plan of action for the ‘parish mission’ within the

parishwith programmes and activities.

Mobilise resources to support mission expansion activi-
tieswithinthe parish.

. Appoint 50 individuals with stipends, as trained and

dedicated catechists for the ministry of direct
evangelization.

1.1.3.To have elements of proclamation in all the activities and
events in the Eparchy at all levels and the institutions in the
Eparchy.

a

. Display Bible quotations or ‘Thought of the Day’ on the

premises ofthe churches andinstitutions.

.Prepare and make available leaflets and takeaway

materials at ourchurches andinstitutions.

. Promote the display and sharing of Gospel messages,

captions, and statements by the Church leaders in all
programmes, activities, and events of ADAMSs.

.Invite the people of other faiths on occasions like

Christmas, Easter, parish feasts etc. and share the
message of Christ.

1.1.4.To instil the missionary spirit in children and youth and
preparethe youngstersformissions.

a.

b.

Celebrate October as ‘Mission Month’, together with
Mission Sundaywith utmostimportance.

Formthe units of Mission Leaguein parishes by 2025.

g.
1.1.5.Tosupportfinancially the missions forevangelization.
a.

b.

C.

d.
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. Arrange yearly mission camps, exposure, and outreach

programmestothe adopted mission station of the parish.

. Invite priests/ religious/ lay missionaries to the parishes,

preferably fromthe adopted missionregion.

. Prepare a module to train and prepare full-timers for a

particular period, forevangelization ministry.

Train and prepare full-timers for a particular period, for
evangelization ministry.

Expand missionary activities of Mission League.

Donate a certain percentage of all expenses of celebra-
tions and events of the parishes and individuals towards
financialsupportforthe members ofthe eparchy.
Contribute a certain amount of the educational institu-
tions in the Eparchy for the works of evangelization,
initiated by the Eparchy.

Contribute 1 % of the income of the individuals for the
activities of direct evangelization.

Encourage the faithfulto set apart a certain percentage in
their'WillDeed'for direct evangelization.

1.1.6.To organise direct preaching and healing ministries in the

parishes and dedicated centres.

a.
b.

C.

Establish a Directorate for Evangelization

Define the scope and objectives of the Directorate for
Evangelization.

Develop aretreatcentrefordirect proclamation.
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1.1.7.To establish the required infrastructure for direct
evangelization.

a. Organize direct preaching and healing services for non-
Christians in 25 parishes in local languages, e.g. Sneha-
sangamam: 5 parishes perannum.

b. Coordinate the activities of Evangelization of the retreat
centres in the Eparchy under the Directorate for
Evangelization.

1.2. Goal2

To Re- Evangelise all individuals and bring them back into the faith
through efforts of re-awakening the faith of those who have drifted
away from the church, are less active in their faith, not practising
faithand are notaware of catholic teachings.

Objectives

1.2.1.To deepen the conviction of the faithful that Jesus Christ is
the onlysaviour.

1.2.2.To conscientize the faithful on socialisation with the people
of otherreligionsthatmayleadtoreligious syncretism.

1.2.3.To provide effective Pastoral ministry to the faithful who are
marriedto people of otherfaiths.

Line of Action
1.2.1.To deepen the conviction of the faithful that Jesus Christ is
the only saviour.

a. Conduct a study about the families and individuals who
have drifted away from the Church and find effective
meansto bringthem back.
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b. Visit regularly and deepen the ecclesial bond with the
families who have drifted away from the Church and the
less activeinfaith life.

c. Organise special meetings and programs for the families
who have drifted away fromthe Church and are less active
infaith life.

1.2.2.To conscientize the faithful on socialisation with the people
of otherreligions thatmay lead to religious syncretism.

a. Organize study circles, seminars and sessions on faith
and morals to enhance the Catholic conscience of
children, youth, and adults.

b. Provide Church teachings on the uniqueness of Christ,
enabling the faithful to avoid the danger of religious
syncretism through participating in the rituals and
celebrations of otherreligions.

c. Provide guidelines concerning “dos and don’ts” to avoid
the danger of religious syncretismthrough participatingin
theritualsand celebrations of otherreligions.

1.2.3.To provide effective Pastoral ministry to the faithful who are
marriedto people of otherfaiths.

a. Organize study circles, seminars and sessions on faith
and morals to enhance the Catholic conscience of
children, youth, and adults.

b. Conduct a survey in parishes about the faithful in mar-
riage with the people of other faiths (Disparity of Cult
Marriage) and the faithful who are not married in the
church (Defectof Form).
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c. Create occasions at the parish level, for interactions with
the faithful in marriage with the people of other faiths
(Disparity of Cult Marriage) and the faithful who are not
marriedinthe church (Defectof Form).

2. FAITH FORMATION AND ONGOING FAITH FORMATION
2.1.Goal1

To learn, to know and to experience the Person of Christ in the
Bible.

Objectives
2.1.1.TomaketheBiblethe centre of one'slife.
Line of Action

2.1.1.TomaketheBiblethe centre of one'slife.

a. Promote the practice of having a printed personal copy of
the Bible and the practice of its daily reading with proper
love andreverence.

b. Make available to our families the liturgical calendar and
yearly plannerfor daily Bible reading.

c. Use in the homilies, Bible quotes, stories from the Bible,
and authentic and theological teachings based on
teachings ofthe Church and Church Fathers.

d. Conduct online and offline courses on the Bible at Parish
and Eparchial Levels.

e. Conduct online and interactive sessions and organise
study circles on the Bible, church teachings, faith and
morals.
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2.2. Goal2

To lead the children and youth of all parishes by 2030 to the faith
experience and faith conviction through faith formation and family
catechesis.

Objectives

2.2.1.Todevelop asystem of teachingwhere academic knowledge
of catechismis putinto practice.

2.2.2.Totrain catechismteachers.
2.2.3.Toempower parents forfamily catechesis.

2.2.4.To accompany the children and the youth in their journey of
ecclesiallife.

Lineof Action

2.2.1.Todevelop asystem of teachingwhere academic knowledge
of catechismis putinto practice.

a. Have a periodical orientation programme in the parishes
for children and youth to nurture vocation to priestly and
religious life.

b. Organize 'Christeen' programmes for children in the
parishes.

c. Allot 30 minutes of catechism class in a month for practi-
cal experience of faith (e.g., personal prayer, meditation,
adoration, enactingabible passage, etc.).

d. Make sure the attendance of all children and youth for
Sunday Holy Qurbana and reception of sacrament of
confession atleastonce amonth.

e. Use English or other languages in Homily for better
understanding and better participation in liturgical
services.
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Promote the practice of celebrating the Lord’s Day
(Sunday), dedicating it to the activities of faith formation
atparish church and family.

. Create alternative programmes for children in std. 10th

and 12th, who are unable to attend regular catechism
classes.

. Organise mission camps and visits to mission stations to

learn more aboutthe missions.

2.2.2.Totrain catechismteachers.

a.

Ensure that Catechism teachers are steadfastin faith and
morals.

. Update the Syllabus for the training of the Catechism

teachers.

. Organise training sessions both online and offline for

catechismteachers.

. Conduct residential retreats and recollections for cate-

chismteachers.

. Prepare guidelines for selecting catechism teachers to

ensure thattheyare steadfastinfaithand morals.

2.2.3.Toempower parentsforfamily catechesis.

a.

Inculcate in the children, the habit of almsgiving, leading
the family prayer, helping the parents with daily chores
etc.

b. Make sure the participation of parents in faith formation

C.

through a Family Catechesis workbook and guidelines for
parents.

Prepare a Family Catechesis workbook on Syro-Malabar
family traditions, rituals and culture to make sure that
faithis being practised athome.

d.
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Organize sessions and meetings twice a year for parents
of catechism children.

2.2.4.To accompany the children and the youth in their journey of
ecclesiallife.

a.
b.

Strengthen KEY Army (Youth Prayer group) in every parish.
Have regular gatherings of teenagers andyouth, underthe
leadership of the parish priest/animator, for prayer,
discussion of faith matters, entertainment, wishing of
birthdays etc.

. Have a ‘Youth Contact Window’ for career guidance,

educationalsupportetc.

. Create awareness about various social evils and provide

the Church'steachingsonthem.

. Include in the catechism for the teenagers, topics related

to sexuality, ethics and morals and parent-child relation-
ship.
Organise Youth Conventions in forane and eparchial
level.

2.3. Goal3

To animate effective ongoing faith formation of the youngsters
after12th std formalcatechism.

Objectives

2.3.1.To organise ongoing faith formation activities for the gradu-
atesandworkingyouth.

2.3.2.To promote faithformation programs and activities foryoung
couples.

2.3.3.To promote faith formation programs and activities for
adultsandtheelderly.
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Line of Action

2.3.1.To organise ongoing faith formation activities for the gradu-
atesandworkingyouth.

a. Conduct programmes for remote and proximate prepara-
tion for marriage for the studying and working youth.
(Family Apostolate take the leadership in the making of
the syllabus)

b. Prepare and trainresource teams atthe eparchial levelfor
ongoingfaith formation.

2.3.2.To promote faith formation programs and activities foryoung

couples.

a. Conduct sessions for parents whose children are prepar-
ingfor Solemn Holy Communion.

b. Arrange online pre-baptismal catechism sessions for the
parentsand godparents.

c. Conduct in parishes frequent gatherings and spiritual
activitiesforyoungcouples.

d. Organize sessions and meetings twice a year for parents
of catechismchildren.

2.3.3.To promote faith formation programs and activities for
adultsandtheelderly.

a. Include sessions and activities of faith formation in the
annual planner of ADAMs and monitor their implementa-
tion.

b. Arrange online and offline seminars and QA sessions for
theyouth.
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3. PASTORAL MINISTRY
3.1. Goal1

To re-organize the pastoral ministry in the Eparchy, by forming a
pastoralteaminallthe parishes, to respond more effectively to the
needs of the faithful,to administer the sacraments and sacramen-
talsandtofocusonthemissionoutreach ofthe parish.
Objectives
3.1.1.Toformaparish pastoralteaminall parishes by 2025.
3.1.2.To administer effectively and regularly Sacraments and
sacramentals.

3.1.3.Torespond effectively and promptly to the pastoral needs of
the faithful.

3.1.4.To make a paradigm shift from an activity-oriented commu-
nityto aformation-oriented church.
Line of Action
3.1.1.Toformaparish pastoralteaminall parishes by 2025.
a. Define the parish pastoral team and specify its roles and
duties.
b. Forma‘parish pastoralteam’in all parishes.
c. Ensure the coordination between the parish council and
pastoralteam.
d. Prepare an annual parish planner in line with the epar-
chial perspective plan and programmes, together with
updated contactdetails of families inthe parish.

3.1.2.To administer effectively and regularly Sacraments and
sacramentals.

a. Visit the elderly and house-ridden monthly and provide
sacramentalcare.
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b. Ensure the regular reception of sacraments of Eucharist
and confession by the children, youth and other faithful.
Arrange monthly confessions for catechism students.

c. Visit and bless houses at least annually spending quality
time with the families.

d. Administer sacraments and sacramentals with due
spiritual preparation.

3.1.3.Torespond effectively and promptly to the pastoral needs of

the faithful.

a. Have a stipulated time for the pastors to be available in
the parish office.

b. Set apart a time to listen and address the issues of the
people.

c. Considerthe busy schedule of the faithful while arranging
spiritual activities.

d. Prepare Pastors and parents to listen and accept the
youthwithopenness.

e. Identify the less active or inactive families in a parish to
helpthe pastorsreachouttothem.

f. Implement Eden Parish management software in all
parishes.

g. Provide sessions on balancing one’s life among profes-
sion, churchactivities, family life etc.

h. Form the Pastors with effective pastoral orientation and
equip themwith human skills.

i. Train and support Christian parenting at various stages of
life.
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3.1.4.To make a paradigm shift from an activity-oriented commu-
nityto aformation-oriented church.

a. Ensure that every activity of the parishes and ADAMs have
anelementoffaith formation.

b. Make sure that cultural programmes in the parish and
ADAMs have Christianthemes and messages.
3.2. Goal2

To provide the holistic pastoral ministry to all strata of faithful
incollaborationwith a pastoralteam.

Objectives

3.2.1.To introduce a supporting team in parishes and an associa-
tionandinstitutions atthe Eparchiallevelfor senior citizens.
Line of Action

3.2.1.To introduce a supporting team in parishes and an associa-
tionandinstitutions atthe Eparchiallevelfor senior citizens.

a. Formateamof'Good Samaritans'in parishestoreachout
toseniorcitizensandthoseinneed.

b. Establishan organisation at the Eparchial level for the
Senior citizens.

c. Initiate discussions and planning fora‘retirementhome’.
d. Forman Eparchial organisation forthe Senior citizens.
e. Build aretirementhome.

4. CHRISTIAN FAMILY-THEDOMESTIC CHURCH

4.1. Goal1

To foster Christian family spirit within the families of the Eparchy,
to shine out as models of meaningful Christian living and celebra-
tion oflife.
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Objectives

4.1.1.To foster Christian and family values to build a strong
domestic church.

4.1.2.Tocelebrate family traditions and culture.

Line of Action

4.1.1.To foster Christian and family values to build a strong
domestic church.

a. Set apart the fourth Sunday of the month as ‘Family
Sunday’, dedicating Holy Qurbana, especially for the
families in the parish and fostering togetherness among
the family members, with fewer Church activities.

b. Ensure by the parents, the participation of the whole
familyinthe family unitmeetings.

c. Fixatimefordaily prayerandtogethernessinthe Family.

d. Organise sessions to revitalize the concept of Christian
Fatherhood and Motherhoodinthe families.

e. Assist families in making plans for strengthening the
family bonds.

f. Assign a young family member to animate others for
family prayer and otherfamily activities.

g. Facilitate personalinteraction in the family by training for
effective andjudicious use of socialmediaand TV.

4.1.2.Tocelebrate family traditions and culture.
a. Practice and promote Syro Malabar traditions, culture,
rituals etc.inthe families.
4.2. Goal2

To make each family a domestic church, centred on Christ after
theexample of a holy family.
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Objectives
4.2.1.Tofosterahealthyfamily based on catholic teachings

4.2.2.To provide assistance in resolving maritalissues, difficulties
inparentingandfinancial matters.

4.2.3.To make a study of families regarding their participation,
involvement and those needing special attention and support in
the parishes

Line of Action

4.2.1.Tofosterahealthy family based on catholic teachings

a. Organise sessions on topics related to the importance of
family bonds and opennessto life.

b. Arrange sessions on topics related to anti-life culture,
such as the usage of contraceptives, abortion, IVF,
Euthanasia, Live-inrelationships etc.

4.2.2.To provide assistance in resolving maritalissues, difficulties

inparenting and financial matters.

a. Make available counselling facilities for couples and
family members.

b. Organise training sessions on family budgeting and
financial planning.

c. Train the couples and other family members on concilia-
torycommunication

4.2.3.To make a study of families regarding their participation,
involvement and those needing special attention and
supportinthe parishes
a. Focus on the families drifting away from the Church and
providethemwith allnecessary support.




58

5. PRESERVATION OF SYRO-MALABARIDENTITY

5.1. Goal

To know and effectively communicate the elements of Syro-
Malabarldentity, create esteem and love for it and help to practise
itfaithfully bythe individuals, familiesand communities.

Objectives

5.1.1.To learn, teach and preach constantly the Syro-Malabar
historyanditsidentity.

5.1.2.To make all the members of the Eparchy to be proud of Syro-
Malabaridentity.

5.1.3.To practise the Syro-Malabar identity in all aspects of one's
life.

Lineof Action

5.1.1.To learn, teach and preach constantly the Syro-Malabar
historyanditsidentity.

a.Continue Teaching the Syro Malabar identity and
Eparchial History through various activities of faith
formation.

b. Dedicate, alongwith otherthemes of each year, one of the
elements of the Syro Malabar identity to have a predilec-
tionforouridentity andfaith practices.

c. Organise every year, sessions, and seminars on the
identity of the Syro-Malabar Church, for the Priests,
Religious and Formators.
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d. Make available, in the QA method, the history and tradi-
tions of the Syro-Malabar Church on the Eparchial
website.

5.1.2.To make all the members of the Eparchy to be proud of Syro-
Malabaridentity.

a.Make visible the specific characteristic signs of
Syro-Malabar identity, beginning with the Eparchial
institutions and continuing to all our churches and other
institutionsinthe Eparchy by 2030.

b. Ensure the singing of the Syro-Malabar anthem after all
programmes, like Parish Day, Annual Day of ADAMs etc.

c. Celebrate Rasa Qurbana at least once a year in every
parish.

d. Deepen the conviction of Syro Malabar Identity among
ourfaithful.

e. Avail of important occasions like Sabha Dhinam,
Anniversary of the Eparchy, St. Thomas Feasts etc. to
inculcate the pride of Syro-Malabaridentity.

f. Use visible identities of Syro Malabar Church, like Flag,
badge etc.

5.1.3.To practise the Syro-Malabar identity in all aspects of one's
life.
a. Practise and deepen Family traditions related to various
Marthomatraditions
b. Have a family altar with a Bible, Marthoma Cross, and
Pictures of the Sacred Heart. Holy Family and individual
rosaries etc. inthe family.
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6. CARE FOR THE MIGRATED FAMILIES: FOSTERING FAMILY
RELATIONSHIP AND PASTORAL CARE

Goal

To make migration based on intelligent decision, and if migrated
then tomaintain a strong relationship with their family and to help
the migrantsto get rooted in the local Syro-Malabar Church and to
take care of themigration-affected families.

6.1.

Objectives

6.1.1.To help the migrants make intelligentdecisions.
6.1.2.To getinitiated to the local Syro-Malabar parish.
6.1.3.Totake care of the families affected by migration.
Line of Action

6.1.1.To help the migrants make intelligentdecisions.
a. Activate the Eparchial Migration Commission.
b. Inform about the pros and cons of migration both parents
andthosewho planto migrate.

c. Have research and study among our community mem-
bers and give proper guidance on the choice of profes-
sion, entrepreneurship and career alternatives.

6.1.2.Togetinitiated tothe local Syro-Malabar parish.

a. Give proper information about the parishes in the new
area and required letters for membership in the migrated
parishes.

b. Have Inter-diocesan collaboration and coordination
regarding the migrants.
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6.1.3.Totake care of the families affected by migration.
a. Extend supportto migration-affected families.

b. Develop a supporting system for the dependent family
members of the migrated.

c. Lend support to the needy who return from their migra-
tion.

7. CHURCHPERSONNEL-CLERGY, RELIGIOUSAND LAYLEADERS
7.1. Goal

To empower all clergy, religious and lay leaders through
properorientation, and formation to fulfil their ministry and
apostolates moreeffectively.

Objectives

7.1.1.To form all those who are in various ministries to respond to
the pastoralneeds ofthetime.

7.1.2.To identify and set up a resource team to conduct orienta-
tion and formation programs for leaders of various ministries and
apostolates.

7.1.3.To ensure the coordination and support of the activities of
the parishesandthe ADAMs.

7.1.4.To enhance the pastoral ministry and empower the Church
Personnel.

Lineof Action

7.1.1.To form all those who are in various ministries to respond to
the pastoralneeds ofthetime.
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a. Organize ongoing formation for the priests, twice a year
for priests up to 7 years, and for others once a year, to
develop their knowledge and skills to respond to the
needsoftime.

b. Organize language courses for priests and seminarians to
have proficiency in various languages for effective
pastoral ministry, especially to celebrate sacraments in
Malayalam, English, Hindiand Marathi.

c. Include in the syllabus of the seminarians the history of
the Eparchy and the knowledge and skills of the present
times.

d. Identify and promote candidates for the priesthood and
religious life, conducting remote, proximate and immedi-
ate vocation camps periodically at the initiative of the
vocation promoters along with personal follow-up.

e. Organize orientation programme for the trustees, newly
constituted parish council, pastoral team, and executive
members of ADAMs.

f. Conduct annually, formation and orientation
programmes and language courses for the newcomers
among the religious, to help in various ministries and
apostolates ofthe Eparchy.

g. Prepare the toolto monitor and evaluate the performance
ofthe churchpersonnel.

h. Monitor and evaluate the performance of the church
personnel.

7.1.2.To identify and set up a resource team to conduct orienta-
tion and formation programs for leaders of various ministries and
apostolates.
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a. Conduct obligatory training courses for Catechism
Teachers to enhance their faith life, deepen God's experi-
ence and strengthen theirfaith conviction.

7.1.3.To ensure the coordination and support of the activities of
the parishesandthe ADAMs.

a. Examine the formative value of the competitions orga-
nized by ADAMs at the Eparchial level and reorganize
themaccordingtothe corethemes.

b. Ensure the collaboration in the parishesin organising and
conductingservices and programmes of the ADAMs.

c. Make Parish Annual Planner, avoiding overlapping of
activities of the ADAMs and other activities at the epar-
chiallevel.

7.1.4.To enhance the pastoral ministry and empower the Church
Personnel.

a. Make a system of periodical assessment of the ministry of
priests conduct a periodical assessment of the ministry
of priests and give written reports to the priests.

b. Conduct a periodical and individual assessment of the
ministry of priests and give awrittenreportto them.

c. Prepare a tool to assess the ministry of the religious
institutions of the men and women in the Eparchy and
assessthe ministry of the religious institutions of the men
andwomeninEparchy.

d. Submit the report from the 4 missions as per the norms
andtheeparchialobjectives.
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8.  CHRISTIAN FELLOWSHIP - SOCIO-POLITICAL-ECCLESIAL
RELATIONSHIPAND HARMONY

Goal

To bring the Kingdom of God into the world by fostering deeper
catholiccommunion, inter ecclesial relationships and civic
relationshipstobecome aninfluencerinthe society.

8.1.

Objectives

8.1.1.To have clear convictions that we are called to be an
influencerinsociety.

8.1.2.Tofoster Catholic communion.

8.1.3.To promote Inter-Ecclesial Fellowship.

8.1.4.To promote Inter-Religious harmony.

8.1.5.Toworkwith the civic authorities towards the welfare, peace
and harmonyinthe society.

Line of Action

8.1.1.To have clear convictions that we are called to be
influencersinsociety.

a. Include currentsocialissuesinour prayerintentionsin all
spiritual exercises, e.g. the introduction of the Holy
Qurbana, Homily, family unit meetings, charismatic
prayer meetings etc.

b. Include patriotic and socialthemes invarious activities of
the Eparchy, e.g. dedicating one of the Novena days,
parish day, activities of ADAMs etc.

c. Publish timely written statements on matters related to
socialissues promoting socialjustice.
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d. Empower the eparchial department of Ecumenism and
inter-religious dialogue.

8.1.2.Tofoster Catholiccommunion.

a. Invite Bishops of other Rites and Denominations to a
specialcelebrationinthe Bishop's House.

b. Invite the Bishops of other Rites and Denominations to
Priests’ Satsang, Junior Priests’ meetings, Monthly
Recollections etc. for personalinteraction.

c. Encourage the participation of Priests of other Rites and
Christian Denominations for various celebrations in the
parish, e.g. Parish Day.

d. Increase Koinonia with the priests of different Catholic
Ritesand Christian denominations.

e. Promote unity of action in the pastoral field among the
Catholic Rites on pastoral and spiritual matters, e.g.
confessions, seminars for priests, retreats, celebrations
ofcommonfeastdaysetc.

8.1.3.To promote Inter-Ecclesial Fellowship.

a. Assign a Parish Council member as representative for
ecumenism.

b. Gather different Christian communities together for
commonsocialcauses.

c. Organize or be part of an exhibition or high-level program
like amusic show for showcasing Christian fellowship.

d. Form EcumenicalTeam at Forane level.

e. Set up common cribs for Christmas in society buildings
with Christian messages.
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8.1.4.To promote Inter-Religious harmony.

a. Make only vegetarian food as our nerchabakshanam on
parish feast as a sign of our readiness to include in our
celebrationsthe people of otherreligions.

b. Visit the neighbours from other religions near parish
churches, onthe occasions like marriage and death.

8.1.5.Toworkwith the civic authorities towards the welfare, peace
and harmonyinthe society.

a. Keep cordial relations with political and civic leaders and
invite them on the occasions of Independence Day,
Republic Day, etc.

b. Encourage allour membersto have civicdocuments, e.g.,
Domicile certificate, voter ID, etc.

c. Availthe Minority Welfare Schemes of the government.

d. Empower our children to get into Civil service through
programmes like Dream Chasers.

e. Highlight in the media all the important activities in the
Eparchy.

f. Develop a cordial relationship with the policymakers and
speak out openly about the Catholic viewpoint on differ-
entissues.

g. Establish cordial relationships with Government agen-
cies.

h. Invite Police personnel such as the Nirbhaya Squad to
give awarenesstothe childrenandyouth.

i. Promote layleadersinpolitics.
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9. MEDIAMINISTRY-COMMUNICATION AND EVANGELIZATION
9.1. Goal

To proclaim good news to all, to impart the right knowledge about
faithandmorals andto spread accurate information.

Objectives
9.1.1.Toproclaimthe Gospel effectively and attractively.

9.1.2.To share news and facts about the Catholic Church espe-
cially ofthe Eparchy of Kalyan.

9.1.3.To impart creatively authentic Catholic teachings on faith
and morals.

Lineof Action

9.1.1.To proclaim the Gospel effectively and attractively.
a. Create Media awareness and media literacy among the
faithful.
b. Pool the talents and interests of the youth for attractively
communicatingfaith and morals.

c. Upgrade the priests and the religious on the develop-
ments on social media platforms and their technology
andterminology.

d. Prepare media materials in English, Marathi and Hindi for
cateringtothe largercommunity.

e. Enhance the KMC to give the right information to the
faithfulandall others.

f. Equipthefaithfulto handle moderntechnology.
g. StartInternet Radio by the Eparchy.
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h. Bring talented personnelunder one umbrella for effective
communicationthrough media.

9.1.2.To share news and facts about the Catholic Church espe-
cially ofthe Eparchy of Kalyan.

a. Toimpart creatively authentic Catholic teachings on faith
and morals.

b. Provide the Church's responses to laity's queries on
social, administrative, and moral issues, and matters
about Eparchy, fromtimetotime.

c. Create multiple language options on the Eparchial

website.
10. DEVELOPMENT AND MANAGEMENT OF THE EPARCHIAL
RESOURCES
10.1. Goal

To generate the movable and immovable properties for the
Eparchy andmanage them effectively with proper policies and
structures.

Objectives

10.1.1. To generate assets and see to their development and
sustenance.

10.1.2. Tomanagethetemporalgoods of Eparchyand parishes.
10.1.3. Todevelopvarious policies and structuresforthe Eparchy
toserve asguidelinesforthe managementofday-to-day affairs.
Line of Action

10.1.1. To generate assets and see to their development and
sustenance.

10.1.2.
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. Plan for the new Bishop's House and Priests’ Sanatorium

tobe completed by 2030.

. Plan for educational institutions in our plots at Dhamtan,

Satpur, Palghar, Dombvili, Chakkan, Roha, and
Nagothane.

. Getbacktheloanamounttaken byvarious parishes.
. Fix a portion of parish fund to be given to the Eparchy

towards Pastoraland Evangelization activities.

. Utilise effectively the allottable spaces in various

Parishes andinstitutionsinview of increasing the revenue
ofthe parishes.

Tomanage thetemporalgoods of Eparchy and parishes.

. Obtain Cloud spacefordigitalization and other purposes.
. Create expert committees for the various departments

like construction, education, finance management, legal
assistanceetc.

. Conduct properandtimelyinternal and statutory auditing

of the accounts of all institutions of the Eparchy and
Parishes.

d. Train the people in various eparchial ministries, on
appropriate government norms and regulations and
rectification and digitalisation of documents.

. Prioritise the development of new infrastructures in the

Eparchyandallotthe funds accordingly.
Make sure the regularization, completion and digitaliza-
tionofthe documents of eparchialand parish assets.

. Complete the construction of the new Bishop's House

and Priest sanatorium.
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10.1.3. Todevelopvarious policies and structuresforthe Eparchy
toserve asguidelinesforthe management of day-to-day affairs.

a. Setupthelegalcellforthe management of the property.

b. Form and implement various policies such as financial
policy, HR policy, gender policy, safe environment policy,
child protection policy, and media policies in our institu-
tionsand churches latest2025.

c. Set up expert committees in various fields like educa-
tional institutions, construction, procurement of com-
modities for differentinstitutions etc.

d. Setup policies for the merging of small parishes and their
immovable assets and the effective utilisation and
management of the assets.

Mission Statement - Eparchy of Kalyan
We, the Eparchy of Kalyan,
commit ourselves
to holistic pastoral ministry,
with a focus on the faith formation
of children along with the youth,
and to effective evangelization
by re-living and proclaiming the gospel
through words and deeds,
as well as works of integral development,
for leading all people to salvation.

KEPP 2030




ROLE OF THE EPARCHY
ROLE OF THE EPARCHY

1. Primary Role: The primary role of the Kalyan Eparchy is to
focus on implementing and facilitating the Kalyan Eparchial
Perspective Plan. To achieve this, the Eparchy will invest in capac-
ity building and finding the resources necessary for executing the
plansthroughitsvarious offices and apostolates.

2. Secondary Role: The Eparchy will be responsible for
providing overall leadership and management, which willencom-
passthefollowingfactors:

2.1 Planning: Planning involves defining objectives for a given
period, designing various courses of action to achieve them,
selecting the most practical alternative, deciding in advance what
istobedone, howitisto be done, whenitistobedone and whois
to do it. Planning also involves choosing various activities to
ensurethe achievementofthose goals and objectives.

2.2 Implementation: Implementation is the process of putting
a plan into action. It can also mean the execution of a method,
idea, model, design, or policy. Implementation is the action that
follows preliminary thinking.

2.3 Review and Evaluation: Evaluation is when you assess
whether what you have been doing is making the difference that
you intended it to, while the review is when you look at the results
ofanevaluationanddecidewhetheritneedstochange.

2.4 Coordination: Coordination is a management function that
ensures different offices of the Eparchy and ADAMs in the Eparchy
work together. It also ensures that various resources are allocated
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appropriately so that they are used efficiently and for the intended
purposes.

2.5 Monitoring: Monitoring is a process to periodically collect,
analyse, and use information to actively manage performance,
maximize positive impacts, and minimize the risk of adverse
impacts. Itis animportant part of effective management because
it can provide early and ongoing information to help shape imple-
mentationinadvance of evaluations.

2.6 Resources Mobilization and Management: Resource
mobilization refers to all activities undertaken by an organisation
to secure new and additional financial, human, and material
resources to advance its mission. Inherent in efforts to mobilize
resourcesisthedrive fororganizational sustainability.

2.7 Manpower Management: Manpower management, also
known as human resource management, involves putting the right
peopleintheright place at the right time to achieve organizational
goals.

2.8 Hand-holding sup-
port/Accompaniment: It is the
help and advice given to
stakeholders when they are

implementing the perspective F ‘,\

plan for the first time and ;,' Y
support given through the |
process untilthe planned goals
areachieved.

A . [ )
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IMPLEMENTATION PLAN - REORGANIZING AND
RESTRUCTURING SUGGESTED PLAN OF ACTION
FOR IMPLEMENTING THE NEW KEPP 2030

1. DiocesanlLevel

1.1. NeedtoSharethe KEPP 2030 (VMS-Goals, Objectives, Lines
of Action) with the Eparchial Councils, Associations, Foranes,
Priests, Parishes, Lay Leaders, Institutions in charge and other
relevantstakeholders.

1.2. Need to share the KEPP 2030 document with all the staff,
volunteers, and representatives to develop a shared understand-
ing of the mission, goal, and programme for the next sevenyears. It
will serve as guidelines for designing, implementing, monitoring
and evaluating allEparchial program activities.

1.3. Develop strategic partnerships with all relevant stake-
holders, local bodies, Institutions, Associations, Resource
Agencies and like-minded NGOs.

1.4. Inview of the KEPP 2030, there is a need for concept papers
and policyarticulation onthe Corethemes.

1.5. Reorganize and restructure the existing Associations and
Groups. Assign each Core Theme to the ADAMs to manage and
facilitate its implementation and execution of the programmes
and activities. The Eparchy need to assign specific responsibilities
to each ADAMs and to enhance the capacities of all the leaders
and key members of the ADAMs through training, coaching and
mentoring through a systematic education and training process,
to carry forward in implementing the KEPP 2030 and ensuring
betterdelivery of services.

KEPP 2030

1.6. Need to design and institutionalize a consistent planning,
monitoring and evaluation (M&E) system to improve overall
learning and alter programs based onthe KEPP 2030.
1.7. Based on the KEPP 2030, it is necessary to strengthen the
existing Councils, Foranes, ADAMs and other Forums.

2.  Operationallevel

Toimplementthe KEPP 2030, the Eparchy will have to undertake a
renewaland restructuring process within namely;

2.1. Eparchy-wide understanding: The KEPP 2030 must be
shared with everyone cutting across all levels of Institutions,
Association, Departments, Resource Partners, etc. The Vision,
Mission, Strategy, Goals, Objectives and Programmes have to be
made known to all of them. There is a need to translate the KEPP
2030 into Malayalam, if so required for wide sharing and under-
standing.

2.2. Staff capacity building: Staff referred to Priests, the
Consecrated, Lay Leaders, Representatives, Parish Council,
Trustees, etc. Their capacities need to be enhanced to implement
the KEPP 2030. Staff requires various conceptual, management,
operational,andresource skillsand knowledge.

2.3. Aseries of programmes will have to be conducted for them
on subjects like Planning, Monitoring and Evaluation (PME),
Resource Mobilization and Management, Financial Management,
Reporting, Process Documentation, Team building, Gender
Mainstreaming, etc. Specific skills also need to be developed like
Facilitation skills, Effective Reporting skills, Communication
skills, Leadership Development, LegalResources, etc.




IMPLEMENTATION PLAN

3.  ContinuousEparchialDevelopment

Continuous Eparchial development is a process, which sustains
and promotes organization review and renewal process at regular
intervals. Itentails the following;

3.1. Developing Eparchial Structure aims at better programme
management, implementation, monitoring and accountability.
The structure once developed, should be made known to all the
members.

3.2. Undertaking Role profiling among the various structures,
hierarchy, roles, etc. which enables us to understand the various
job responsibilities. This facilitates teamwork, coordination and
accomplishment of the task. Itavoids role conflicts, duplication of
roles and overlapping.

3.3. Developing Systems and Procedures as a support to imple-
ment KEPP 2030 namely; Institutionalizing Planning, Monitoring
and Evaluation systems (PME}, Improving Overall Reporting,
Documentation system, Communication system, etc.

3.4. Developing Position papers/ policy documents on the Core
themes to achieve a deeper, clearer and shared understanding of
the themes for everyone to follow and work as a team. It is neces-
sary to develop concept papers, position papers and policy
documents on Core themes. This will help the team in implement-
ing programmes and making policy decisions at appropriate
levels.

We suggest dividingthe Lines of Action ofthe Ten Core Themesinto
seven years with seven themes, taking into account the different
levels of planning and implementation required. This approach
willensure that all the Lines of Action are gradually and effectively

67

implemented to accomplish their associated objectives and
ultimately achieve theirrespective goals.

2024-KERYGMA: YEAR OF EVANGELIZATION

By the Greek word KERYGMA, we meanthe proclamation of Christ
and His Gospel.

GOALS

In the year of Kerygma, we will focus on preparing for
evangelization and other ministries in the Eparchy of Kalyan. This
will involve forming priests, religious, and lay faithful to boldly
proclaim the person of Christ. We aim to plan, build capacity, and
gatherresourcesforvarious ministriesin the Eparchy. We will also
prepare necessary resource materials for the training and forma-
tionofindividualsin different ministries.

DIVISIONS AS PERINITIATIVE

. EPARCHIAL OFFICES

1. Celebrate October as ‘Mission Month’,together with Mission
Sundaywith utmostimportance.

2. Make visible the specific characteristic signs of
Syro-Malabaridentity, beginning with the Eparchial institu-
tions and continuing to all our churches and other institu-
tionsinthe Eparchy by 2030.

3. Discussandfixthe Celebration of Eparchial Day.

4.  Activatethe EparchialMigration Commission.

5.  Initiate discussions among the priests and the faithful
regarding spending quality time with the families during
annualhousevisitsand blessings.

4.1.
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10.

11.

12.

13.

14.

15.

Organize ongoing formation for the priests, twice a year for
priests up to 7 years, and for others once a year, to develop
theirknowledge and skillstorespondtothe needs of time.
Enhance the capacities of the priests and religious through
training to speak convincingly and courageously about
Jesus Christ

Organize language courses for priests and seminarians to
have proficiency in various languages for effective pastoral
ministry, especially to celebrate sacraments in Malayalam,
English, Hindi and Marathi.

Include in the syllabus of the seminarians the history of the
Eparchyandthe knowledge and skills of the presenttimes.
Prepare the content for the orientation programme for the
trustees, newly constituted parish council, pastoral team,
and executive members of ADAMs.

Setapartthe fourth Sunday of the month as ‘Family Sunday’,
dedicating Holy Qurbana,especially for the families in the
parish and fostering togetherness among the family mem-
bers, with fewer Church activities.

Examine the formative value of the competitions organized
by ADAMs at the Eparchial level and reorganize them
accordingtothe corethemes.

Ensure the collaboration in the parishes in organising and
conductingservicesand programmes ofthe ADAMs.

Make a system of periodical assessment of the ministry of
priests.

Prepare a tool to assess the ministry of the religious institu-
tions ofthe menandwomeninthe Eparchy.

17.

18.

20.

21.

22.
23.

KEPP 2030

Prepare norms for submitting the report from the 4 missions
toassessthefulfilmentofthe eparchial objectives.

Invite Bishops of other Rites and Denominations toa special
celebrationinthe Bishop's House.

Invite the Bishops of other Rites and Denominations to
Priests’ Satsang, Junior Priests’ meetings, Monthly
Recollectionsetc. forpersonalinteraction.

Provide 3% of the ‘income over expenses’ of the eparchial
educational institutions for the activities of direct
evangelization.

Plan for the new Bishop's House and Priests’ Sanatorium to
be completed by 2030.

Plan for educational institutions in our plots at Dhamtan,
Satpur, Palghar, Dombvili, Chakkan, Roha, and Nagothane.
Obtain Cloud spacefordigitalization and other purposes.
Ensure the singing of the Syro-Malabar anthem at the
conclusion of all programmes, like Parish Day, Annual Day of
ADAMs etc.

PARISHES

Celebrate October as ‘Mission Month’, together with Mission
Sundaywith utmostimportance.

Adopt, each parish, a Syro Malabar mission station in India
and supportspiritually and financially.

Display Bible quotations or ‘Thought of the Day’ on the
premises ofthe churches andinstitutions.

Prepare and make available leaflets and takeaway materials
atourchurchesandinstitutions.
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5.

11.

12.

13.

14.

Donate a certain percentage of all expenses of celebrations
and events of the parishes and individuals towards financial
supportforthe members ofthe eparchy.

Conduct a study about the families and individuals who
have drifted away from the Church and find effective means
tobringthemback.

Have a periodical orientation programme in the parishes for
children and youth to nurture vocation to priestly and
religious life.

Organize 'Christeen' programmes for children in the par-
ishes.

Strengthen KEY Army (Youth Prayer group) in every parish.
Have regular gatherings of teenagers and youth, under the
leadership of the parish priest/animator, for prayer, discus-
sion of faith matters, entertainment, wishing of birthdays
etc.

Visit the elderly and house-ridden monthly and provide
sacramentalcare.

Ensurethe regular reception of sacraments of Eucharistand
confession by the children, youth and other faithful. Arrange
monthly confessionsfor catechism students.

Set apartthe fourth Sunday of the month as ‘Family Sunday’,
dedicating Holy Qurbana,especially for the families in the
parish and fostering togetherness among the family mem-
bers, withfewer Church activities.

Ensure the singing of the Syro-Malabar anthem at the
conclusionofall programmes, like Parish Day, Annual Day of
ADAMsetc.

15.

16.

17.

18.

19.
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Include current social issues in our prayer intentions in all
spiritual exercises, e.g.the introduction of the Holy
Qurbana, Homily, family unit meetings, charismatic prayer
meetings etc.

Include patriotic and social themes in various activities of
the Eparchy, e.g. dedicating one of the Novena days, parish
day, activities of ADAMs etc.

Encourage the participation of Priests of other Rites and
Christian Denominations for various celebrations in the
parish, e.g. Parish Day.

Setup common cribs for Christmas in society buildings with
Christianmessages.

Keep cordial relations with political and civic leaders and
invite them on the occasions of Independence Day,
Republic Day, etc.

lll. ADAMs

A.

DEPARTMENT OF FAITH FORMATION (CATECHISM & ALTAR
ANGELS &HOLY CHILDHOOD, CHRISTEEN)

Enhance the capacities of the lay faithful through training to
speak convincingly and courageously about the person of
Jesus Christ.

Organize study circles, seminars and sessions on faith and
morals to enhance the Catholic conscience of children,
youth, and adults.

Prepare amodel of prayer and points for the proclamation of
Jesus atallcelebrations and social gatherings. Each associ-
ation will make a draft and the Liturgical Committee will
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compile them to make a Book of Prayer. (Contents: songs in
different languages, opening prayer, bible reading
References,reflectionetc.)

Allot 30 minutes of catechism class in a month for practical
experience of faith (e.g., personal prayer, meditation,
adoration, enacting abible passage, etc.).

Ensure that Catechism teachers are steadfast in faith and
morals.

Identify and promote candidates for the priesthood and
religious life, conducting remote, proximate and immediate
vocation camps periodically at the initiative of the vocation
promoters alongwith personalfollow-up.

Ensure the singing of the Syro-Malabar anthem at the
conclusionofall programmes of ADAMs.

Include patriotic and social themes in various activities of
ADAMs.

KALYAN PITHRUVEDI

Enhance the capacities of the lay faithful through training to
speak convincingly and courageously about the person of
Jesus Christ.

Organize study circles, seminars and sessions on faith and
morals to enhance the Catholic conscience of children,
youth, and adults.

Prepare amodel of prayer and points for the proclamation of
Jesus atallcelebrations and social gatherings. Each associ-
ation will make a draft and the Liturgical Committee will
compile them to make a Book of Prayer. (Contents: songs in
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different languages, opening prayer, bible reading
References, reflectionetc.)

Practise and deepen Family traditions related to ‘Daily
Family Prayer’.

Set apart a certain percentage of expenses of all celebra-
tions and events of ADAMs towards financial support of the
needy membersofthe Eparchy.

Encourage all our members to have civic documents, e.g.,
Domicile certificate, voterID, Pravasi Card, etc.

Ensure the singing of the Syro-Malabar anthem at the
conclusionofallprogrammes of ADAMs.

Include patriotic and social themes in various activities of
ADAMs.

KALYAN MATHRUSANGAM

Enhance the capacities of the lay faithful through training to
speak convincingly and courageously about the person of
Jesus Christ.

Organize study circles, seminars and sessions on faith and
morals to enhance the Catholic conscience of children,
youth, and adults.

Prepare amodel of prayer and points for the proclamation of
Jesus atallcelebrations and social gatherings. Each associ-
ation will make a draft and the Liturgical Committee will
compile them to make a Book of Prayer. (Contents: songs in
different languages, opening prayer, bible reading
References, reflectionetc.)
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4.

Practise and deepen Family traditions related to ‘Daily
Family Prayer’.

Set apart a certain percentage of expenses of all celebra-
tions and events of ADAMs towards financial support of the
needy membersofthe Eparchy.

Ensure the singing of the Syro-Malabar anthem at the
conclusionofall programmes of ADAMs.

Include patriotic and social themes in various activities of
ADAMs.

KALYAN EPARCHYYOUTH

Enhance the capacities of the lay faithful through training to
speak convincingly and courageously about the person of
Jesus Christ.

Organize study circles, seminars and sessions on faith and
morals to enhance the Catholic conscience of children,
youth, and adults.

Prepare amodel of prayer and points for the proclamation of
Jesus at all celebrations and social gatherings. Each associ-
ation will make a draft and the Liturgical Committee will
compile them to make a Book of Prayer. (Contents: songs in
different languages, opening prayer, bible reading
References, reflectionetc.)

Practise and deepen Family traditions related to ‘Daily
Family Prayer’.

Inform about the pros and cons of migration both to parents
andthosewho planto migrate.

10.
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Set apart a certain percentage of expenses of all celebra-
tions and events of ADAMs towards financial support of the
needy members of the Eparchy.

Ensure the singing of the Syro-Malabar anthem at the
conclusionof all programmes of ADAMs.

Include patriotic and social themes in various activities of
ADAMs.

Identify and promote candidates for the priesthood and
religious life, conducting remote, proximate and immediate
vocation camps periodically at the initiative of the vocation
promoters along with personalfollow-up.

Prepare the syllabus and programmes for remote and
proximate preparation for marriage for the studying and
working youth. (Family Apostolate take the leadershipin the
making of the syllabus)

JESUS NURSES’ FRATERNITY

Enhance the capacities of the lay faithful through training to
speak convincingly and courageously about the person of
Jesus Christ.

Organize study circles, seminars and sessions on faith and
morals to enhance the Catholic conscience of children,
youth, and adults.

Prepare amodel of prayer and points for the proclamation of
Jesus atall celebrations and social gatherings. Each associ-
ation will make a draft and the Liturgical Committee will
compile them to make a Book of Prayer. (Contents: songs in
different languages, opening prayer, bible reading
References, reflectionetc.)
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Inform about the pros and cons of migration both to parents
andthosewho planto migrate.

Ensure the singing of the Syro-Malabar anthem at the
conclusionofallprogrammes of ADAMs.

Include patriotic and social themes in various activities of
ADAMs.

FAMILY APOSTOLATE & KALYAN KUDUMBA KOOTTAYMA &
PRO-LIFE

Enhance the capacities of the lay faithful through training to
speak convincingly and courageously about the person of
Jesus Christ.

Organize study circles, seminars and sessions on faith and
morals to enhance the Catholic conscience of children,
youth, and adults.

Prepare amodel of prayer and points for the proclamation of
Jesus atall celebrations and social gatherings. Each associ-
ation will make a draft and the Liturgical Committee will
compile them to make a Book of Prayer. (Contents: songs in
different languages, opening prayer, bible reading
References, reflectionetc.)

Practise and deepen Family traditions related to ‘Daily
Family Prayer’.

Set apart a certain percentage of expenses of all celebra-
tions and events of ADAMs towards financial support of the
needy members ofthe Eparchy.

Ensure the singing of the Syro-Malabar anthem at the
conclusionofall programmes of ADAMs.

10.
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Include patriotic and social themes in various activities of
ADAMs.

Prepare the syllabus and programmes for remote and
proximate preparation for marriage for the studying and
working youth. (Family Apostolate take the leadershipin the
making of the syllabus)

Prepare a syllabus for sessions for parents whose children
are preparingfor Solemn Holy Communion.

Make available counselling facilities for couples and family
members.

CORDIALCOUNSELLING FORUM

Make available counselling facilities for couples and family
members.

BIBLEAPOSTOLATE

Promote the practice of having a printed personal copy of
the Bible and the practice of its daily reading with proper love
andreverence.

JESUSYOUTH

Enhance the capacities of the lay faithful through training to
speak convincingly and courageously about the person of
Jesus Christ.

Organize study circles, seminars and sessions on faith and
morals to enhance the Catholic conscience of children,
youth, and adults.

Prepare a model of prayer and points for the proclamation of
Jesus atall celebrations and social gatherings. Each associ-
ation will make a draft and the Liturgical Committee will
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—

compile them to make a Book of Prayer. (Contents: songs in
different languages, opening prayer, bible reading
References,reflectionetc.)

Inform about the pros and cons of migration both to parents
andthosewho planto migrate.

MINISTRY OF EVANGELIZATION

Prepare and make available leaflets and takeaway materials
atour churches andinstitutions.

Organize direct preaching and healing services for non-
Christians in 25 parishes in local languages, e.g. Sneha-
sangamam: 5 parishes perannum.

Select individuals to form 25 parish-wise Kerygma teams
and catechists by 2030, who will take initiatives for Direct
Evangelization.

COMMISSION FORMIGRATION

Inform about the pros and cons of migration both to parents
andthosewho planto migrate.

Begin the data collection to extend pastoral support to the
families of the migrated members.
VOCATION COMMISSION

Identify and promote candidates for the priesthood and
religious life, conducting remote, proximate and immediate
vocation camps periodically at the initiative of the vocation
promoters alongwith personalfollow-up.

KALYAN MISSION LEAGUE
Formthe units of Mission Leaguein parishes by 2025.

-z
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Identify and promote candidates for the priesthood and
religious life, conducting remote, proximate and immediate
vocation camps periodically at the initiative of the vocation
promoters along with personalfollow-up.
KALYANDIOCESAN SOCIALAPOSTOLATE

Availthe Minority Welfare Schemes of the government.

KALYAN PRIESTS’ WELFARE ORGANISATION

Encourage all our members to have civic documents, e.g.,
Domicile certificate, voterID, etc.

DREAM CHASERS

Empower our children to get into Civil service through
programmes like Dream Chasers.

KALYAN MEDIA CELL & PRO

Highlight in the media all the important activities in the
Eparchy.

Create Media awareness and media literacy among the
faithful.

Provide the Church's responses to laity's queries on social,
administrative, and moral issues, and matters about
Eparchy, fromtimetotime.

KALYAN CATHOLIC CHARISMATIC RENEWAL SERVICE
ConductEparhial Charismatic Convention (7-10 Nov2024)
Revive Parish Prayer Groups.

Enhance the capacities of the lay faithful through training to
speak convincingly and courageously about the person of
Jesus Christ.
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4.  Organize study circles, seminars and sessions on faith and
morals to enhance the Catholic conscience of children,
youth, and adults.

5. Prepare amodel of prayer and points for the proclamation of
Jesus atall celebrations and social gatherings. Each associ-
ation will make a draft and the Liturgical Committee will
compilethemto make a Book of Prayer.

4.2. 2025-DIAKONIA:YEAROFRENEWED PASTORAL CARE

By the Greek term DIAKONIA, we mean the pastoral ministries and
otherservicestothe needy.

GOALS

The parish communities, under the guidance of the parish priests,
will establish the aim and scope for the formation of the pastoral
team and ensure better coordination with the ADAMs and epar-
chial offices. We aim to enhance the priests, and religious and lay
leaders for better pastoral ministry in the Eparchy. Our commit-
ment to pastoral care for families affected by migration will be
renewed this year. We have prepared ourselves to effectively and
courageously proclaim Christ the Saviour and expand our mis-
sionary outreach within the parish territory. Our enthusiasm and
conviction in the Christian faith will be demonstrated through our
willingness to give our time, talents, and wealth for direct
evangelization. We willalso ensure thatour communities are more
welcomingto ourbrethrenfromotherreligions and cultures.

PLANOFACTION

1. Set apart a specific time for prayer and proclamation on all
celebrationsand socialgatherings.

10.

11.

12.
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Speak about Jesus, the unique saviour, explicitly on all
occasions of celebrations and social gatherings, organised
by individuals, parishes, and institutions, e.g. social gather-
ings like marriage receptions, Birthday parties, parish day,
AnnualDayofschools, etc.

Form the selected individuals for 25 parish-wise Kerygma
teams and Catechists for Direct Evangelization.

Prepare the children, youth and elders in the parishes to
proclaimthe Word of God.

Study the possibility of a ‘parish mission’ within the jurisdic-
tionofeach parishinview of direct evangelization.

Prepare a plan of action for the ‘parish mission’ within the
parishwith programmes and activities.

Promote the display and sharing of Gospel messages,
captions, and statements by the Church leaders in all
programmes, activities, and events of ADAMs.

Invite the people of otherfaiths on occasions like Christmas,
Easter, parishfeasts etc. and share the message of Christ.
Arrange yearly mission camps, exposure, and outreach
programmestothe adopted mission station of the parish.
Ensure the formation of the units of Mission League in
parishes.

Organize in 25 parishes direct preaching and healing
services to non-Christians in local languages, e.g. Sneha-
sangamam: 5 parishes perannum.

Establish a Directorate for Evangelization.
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13.

14.

15.

16.

17.

18.

19.

20.

21.

22.

23.

Coordinate the activities of Evangelization of the retreat
centres in the Eparchy under the Directorate for
Evangelization.

Visit regularly and deepen the ecclesial bond with the
families who have drifted away from the Church and the less
activeinfaith life.

Provide Church teachings on the uniqueness of Christ,
enabling the faithful to avoid the danger of religious
syncretism through participating in the rituals and celebra-
tions of otherreligions.

Make available to our families the liturgical calendar and
yearly plannerfordaily Bible reading.

Useinthe homilies, Bible quotes, stories from the Bible, and
authentic and theological teachings based on teachings of
the Church and Church Fathers.

Make sure the attendance of all children and youth for
Sunday Holy Qurbana and reception of sacrament of
confession atleastonce amonth.

Use English or other languages in Homily for better under-
standing and better participationin liturgical services.
Update the Syllabus for the training of the Catechism
teachers.

Inculcateinthe children, the habit of almsgiving, leading the
family prayer, helpingthe parentsindaily choresetc.

Have a ‘Youth Contact Window’ for career guidance, educa-
tionalsupportetc.

Organise programmes for proximate and remote prepara-
tionformarriage forthe studying and working youth.

24.

25.

26.

27.

28.

20.

30.

31.

32.

33.

34.

35.

36.

37.
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Conduct sessions for parents whose children are preparing
forSolemnHoly Communion.

Define the parish pastoral team and specify its roles and
duties.

Visit and bless houses at least annually spending quality
timewith the families.

Administer sacraments and sacramentals with due spiritual
preparation.

Have a stipulated time for the pastors to be available in the
parishoffice.

Set apart a time to listen and address the issues of the
people.

Consider the busy schedule of the faithful while arranging
spiritualactivities.

Prepare Pastors and parents to listen and accept the youth
with openness.

Identify the less active or inactive familiesin a parish to help
the pastorsreachouttothem.

Implement Eden Parish management software in all par-
ishes.

Ensure that every activity of the parishes and ADAMs have an
elementoffaith formation.

Make sure that cultural programmes in the parish and
ADAMs have Christianthemes and messages.

Formateam of 'Good Samaritans'in parishestoreachoutto
seniorcitizensandthoseinneed.

Initiate the process of establishing an organisation at the
Eparchiallevelforthe Senior citizens.
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38.

39.

40.

41.
42.

43.

44,

45.

46.

47.

48.

49.

Ensure by the parents, the participation of the whole family
inthefamily unitmeetings.

Organise every year, sessions, and seminars on the identity
of the Syro-Malabar Church, for the Priests, Religious and
Formators.

Celebrate RasaQurbanaatleastonce ayearinevery parish.
Practise and deepen Familytraditionsrelated to marriage.
Organize orientation programme for the trustees, newly
constituted parish council, pastoral team, and executive
members of ADAMs.

Conduct obligatory training courses for Catechism
Teachers to enhance their faith life, deepen God's experi-
ence and strengthen theirfaith conviction.

Make Parish Annual Planner, avoiding overlapping of
activities of the ADAMs and other activities at the eparchial
level.

Conduct a periodical and individual assessment of the
ministry of priests and give awrittenreportto them.

Assess the ministry of the religious institutions of the men
andwomeninthe Eparchy.

Submit the report from the 4 mission regions as per the
norms andthe objectives of Eparchy.

Increase Koinonia with the priests of different Catholic Rites
and Christiandenominations.

Promote unity of action in the pastoral field among the
Catholic Rites on pastoral and spiritual matters, e.g. confes-
sions, seminars for priests, retreats, celebrations of com-

50.

51.

52.

53.

54.

55.

56.

57.
58.

4.3.
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mon feastdays etc.

Make only vegetarian food as our nercha bakshanam on
parish feast as a sign of our readiness to include in our
celebrationsthe people of otherreligions.

Visit the neighbours from other religions near parish
churches, onthe occasions like marriage and death.
Develop a cordial relationship with the policymakers and
speak out openly about the Catholic viewpoint on different
issues.

Pool the talents and interests of the youth for attractively
communicatingfaithand morals.

Upgrade the priests and the religious on the developments
on social media platforms and their technology and termi-
nology.

Prepare media materials in English, Marathi and Hindi for
cateringtothe largercommunity.

Create expert committees for the various departments like
construction, education, finance management, legal
assistanceetc.

Setupthelegalcellforthe managementofthe property.
Conduct properandtimely internaland statutory auditing of
the accountsofallinstitutions of the Eparchy and Parishes.

2026-FAMILIA: YEAR OF FAMILY CATECHESIS

Bythe Latinterm FAMILIA, we mean family as the domestic Church
and cradle of faithformation.
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GOALS

The family is considered the domestic church and is responsible
for passing on our faith and traditions to the next generation. Our
goal is to encourage parents to actively participate in their chil-
dren's faith formation and to transmit the traditional values of the
Syro Malabar community. Parents should be equipped with the
skills and means to teach their children the lessons learned in
catechism classes. Catechismteachers, who playacrucialrolein
academic faith formation, should also be provided with adequate
knowledge and skills. We need to find creative and effective ways
to continue faith formation after organized catechism. Parishes
should focus on evangelization through the parish mission and
improve pastoral care with the help of the Pastoral Team. The
commissioning of Kerygma Teams and the selection of Catechists
for direct evangelization will bring new energy and direction to the
activities of evangelization during this year. The Eparchy's media
cell should be strengthened for the effective proclamation of the
Gospel.

LINEOFACTION

1. Appoint 25 parish-wise Kerygma teams and catechists, who
willtake theinitiative for Direct Evangelization.

2. Animate children, youth, and elders in each parish to
proclaimthe Word of God.

3. Establish a ‘parish mission’ within the jurisdiction of each
parishinview of direct evangelization.

4, Invite priests/ religious/ lay missionaries to the parishes,
preferablyfromthe adopted missionregion.

10.

11.

12.

13.

14.

7

Prepare a module to train and prepare full-timers for a
particular period, forevangelization ministry.

Contribute a certain amount of the educational institutions
in the Eparchy for the works of evangelization, initiated by
the Eparchy.

Define the scope and objectives of the Directorate for
Evangelization.

Organize in 25 parishes direct preaching and healing
services to non-Christians in local languages, e.g. Sneha-
sangamam: 5 parishes perannum.

Organise special meetings and programs for the families
who have drifted away from the Church and are less active in
faith life.

Provide guidelines concerning “dos and don’ts” to avoid the
danger of religious syncretism through participating in the
rituals and celebrations of otherreligions.

Conduct a survey in parishes about the faithful in marriage
with the people of other faiths (Disparity of Cult Marriage)
and the faithful who are not married in the church (Defect of
Form).

Conduct online and offline courses on the Bible at Parish
and Eparchial Levels.

Conductonline and interactive sessions and organise study
circlesontheBible, churchteachings, faithand morals.
Promote the practice of celebrating the Lord’s Day (Sunday),
dedicating it to the activities of faith formation at parish
churchand family.
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15.

16.

17.

18.

19.

20.

21.

22.

23.

24.
25.

26.

27.

28.

Create alternative programmes for children in std. 10th and
12th, who are unable to attend regular catechism classes.
Organise mission camps and visits to mission stations to
learnmore aboutthe missions.

Organise training sessions both online and offline for
catechismteachers.

Conduct residential retreats and recollections for cate-
chismteachers.

Prepare guidelines for selecting catechism teachers to
ensurethattheyare steadfastinfaith and morals.

Make sure the participation of parents in faith formation
through a Family Catechesis workbook and guidelines for
parents.

Create awareness aboutvarious social evils and provide the
Church'steachingsonthem.

Include in the catechism for the teenagers, topics related to
sexuality, ethics and morals and parent-child relationship.
Arrange online pre-baptismal catechism sessions for the
parents and godparents.

Forma‘parish pastoralteam’inall parishes.

Ensure the coordination between the parish council and
pastoralteam.

Assign a Parish Council member as representative for
ecumenism.

Provide sessions on balancing one’s life among profession,
church activities, family life etc.

Form the Pastors with effective pastoral orientation and
equip themwith human skills.

29.

30.
31.
32.
33.
34.

35.

36.
37.

38.

39.
40.

41.

42.
43.

44,
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Ensure that every activity of the parishes and ADAMs has an
element offaith formation.

Initiate discussions and planningfora‘retirementhome”’.
Forman Eparchialorganisation forthe Senior citizens.
Mobilise resourcesto support mission activities.
Fixatimefordaily prayerandtogethernessinthe Family.
Make available, in the QA method, the history and traditions
ofthe Syro-Malabar Churchonthe Eparchial website.
Deepen the conviction of Syro Malabar Identity among our
faithful.

Practise and deepen Family traditions related to childbirth.
Conduct annually, formation and orientation programmes
and language courses for the newcomers among the
religious, to helpinvarious ministries and apostolates of the
Eparchy.

Prepare the toolto monitor and evaluate the performance of
the church personnel.

Establish cordialrelationships with Government agencies.
Invite Police personnel such as the Nirbhaya Squad to give
awarenesstothe childrenandyouth.

Enhance the KMC to give the right information to the faithful
andallothers.

Create multiple language options onthe Eparchialwebsite.
Fix a portion of parish fund to be given to the Eparchy
towards Pastoraland Evangelization activities.

Trainthe peopleinvarious eparchial ministries, on appropri-
ate governmentnorms and regulations and rectification and
digitalisation of documents.
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45. Prioritise the development of new infrastructures in the
Eparchyand allotthe funds accordingly.

46. Setup expert committees in various fields like educational
institutions, construction, procurement of commodities for
differentinstitutions etc.

4.4. 2027 -MINISTERIA: YEAR OF DEVELOPMENT OF CHURCH

PERSONNEL

By the Latin term MINISTERIA, we mean the ministries of the
ordained and commissioned personsinthe Church.

GOALS

The Eparchyreceives assistance fromvarious ministries to fulfilits
obligations towards the faithful. The personnel involved in these
ministries form an integral part of the Eparchy. The priests and
religious and lay leaders who are committed to their assigned
ministries are highly appreciated for their dedication and unwa-
vering love. However, proper training and formation in knowledge
and skills can further improve the effectiveness and outcome of
these ministries in the Church. To this end, the Eparchy plans to
implement various projects and programs to develop the Church
personnelindifferent ministries. We will also introduce an evalua-
tion system for the ministries of ordained and commissioned
persons in the Eparchy to enhance the services offered to the
people of God. We aim to achieve fruitful and effective manage-
ment of the eparchial resources through proper planning and
timely execution.
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Line of Action

1. Select 50 individuals to be appointed with stipends, as
trained and dedicated catechists for the ministry of direct
evangelization.

2. Train and prepare full-timers for a particular period, for
evangelization ministry.

3. Contribute 1 % of the income of the individuals for the
activities of direct evangelization.

4, Organize in 25 parishes, direct preaching and healing
services to non-Christians in local languages, e.g. Sneha-
sangamam: 5 parishes perannum.

5. Create occasions at the parish level, for interactions with
the faithful in marriage with the people of other faiths
(Disparity of Cult Marriage) and the faithful who are not
marriedinthe church (Defectof Form).

6. Prepare a Family Catechesis workbook on Syro-Malabar
family traditions, rituals and culture to make sure that faithis
being practised athome.

7.  Organize sessions and meetings twice a year for parents of
catechismchildren.

8.  OrganiseYouth Conventionsinforane and eparchiallevel.

9. Prepare and train resource teams at the eparchial level for
ongoingfaith formation.

10. Conduct in parishes frequent gatherings and spiritual
activitiesfortheyoung couples.

11. Include sessions and activities of faith formation in the
annual planner of ADAMs and monitor annually their
implementation.
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12.

13.

14.

15.

16.

17.

18.

19.

20.

21.

22.

23.

Prepare an annual parish planner in line with the eparchial
perspective plan and programmes, together with updated
contactdetails of familiesinthe parish.

Train and support Christian parenting at various stages of
life.

Organise sessions to revitalize the concept of Christian
Fatherhood and Motherhoodinthe families.

Assist families in making plans for strengthening the family
bonds.

Assign a young family member to animate others for family
prayerand otherfamily activities.

Facilitate personal interaction in the family by training for
effective andjudicious use of socialmediaand TV.

Organise training sessions onfamily budgeting and financial
planning.

Avail of important occasions like Sabha Dhinam, the
Anniversary of the Eparchy, St. Thomas Feasts etc. to
inculcatethe pride of Syro-Malabaridentity.

Practise and deepen Familytraditionsrelated to death.
Monitor and evaluate the performance of the church per-
sonnel.

Publish timely written statements on matters related to
socialissues promoting socialjustice.

Gather different Christian communities together for com-
monsocialcauses.

KEPP 2030

24. Utilise effectively the allottable spaces in various Parishes
and institutions in view of increasing the revenue of the
parishes.

25. Make sure the regularization, completion and digitalization
ofthedocuments of eparchialand parish assets.

4.5. 2028-ECCLESIA:YEAROF SYRO MALABARIDENTITY

By the Latin term ECCLESIA, we mean a community of the people
of God with adistinctidentity.

GOALS

Eparchy of Kalyan shares her ecclesial jurisdiction with the other
Catholic Rites and geographical jurisdiction with many Christian
Churches of St. Thomas Tradition and other Christian denomina-
tions. The Syro Malabar faithful need to assert their identity with
convictionand pride amongstother Christian brethren and people
of other faiths. This awareness of Syro Malabar identity, traditions,
and moral values will help members of the Eparchy to carry out
effective ministry of evangelization and collaborate meaningfully
with other churches, both Catholic and non-Catholic. After
evaluating the effectiveness of formative activities in previous
years, remaining programs and projects will be taken up to instil
andenhance pride and love towards the Syro Malabar Identity.

PLANOFACTION

1. Train 50 individuals to be appointed with stipends, as
dedicated catechistsfordirect evangelization ministry.

2. Expand missionary activities of Mission League.
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3.

10.

11.

12.

13.

14.
15.
16.

Encourage the faithful to set apart a certain percentage in
their'WillDeed'for directevangelization.

Organize in 25 parishes, direct preaching and healing
services to non-Christians in local languages, e.g. Sneha-
sangamam:. 5 parishes perannum.

Arrange online and offline seminars and QA sessions for the
youth.

Organise sessions on topics related to the importance of
family bonds and opennessto life.

Train the couples and other family members on conciliatory
communication

Use visible identities of Syro Malabar Church, like Flag,
badge etc.

Practise and deepen Family traditions related to Nombu
(fastingand abstinence).

Have research and study among our community members
and give proper guidance on the choice of profession,
entrepreneurship and career alternatives.

Have Inter-diocesan collaboration and coordination
regardingthe migrants.

Empower the eparchial department of Ecumenism and
inter-religious dialogue.

Organize or be part of an exhibition or high-level program like
amusic showfor showcasing Christian fellowship.

Promote lay leadersin politics.

Equip thefaithfulto handle moderntechnology.
StartInternet Radio by the Eparchy.
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17. Bring talented personnel under one umbrella for effective
communicationthrough media.

4.6. 2029-KOINONIA:YEAROF CHRISTIANUNITYAND SOCIAL
HARMONY

By the Greek term KOINONIA, we mean Christin fellowship and
socialrelationship.

GOALS

The Syro Malabar faithful strive to maintain a harmonious relation-
ship with all members of society, as evidenced by their
inculturated identity. The Eparchy of Kalyan, which coexists with
many Christian communities and other religious groups, aims to
collaborate with different religious and cultural groups to improve
society. The Eparchy intends to take a Catholic initiative to find
possible areas of partnership with the churches of St. Thomas
tradition and other Christian denominations. Our commitment to
Maharashtra through various development projects is to be
undertaken with the support of political and civil authorities.
Therefore, it is necessary to develop a cordial relationship with
them and strive for harmonious relationships with fellow citizens
of other faiths. We are eager to develop our community as
influencers for Christinthe state of Maharashtra.

PLANOFACTION

1. Appoint 50 trained and dedicated catechists with stipends,
fordirectevangelization ministry.

2. Develop aretreat centrefordirect proclamation.
3. Build aretirementhome.
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4.  Arrange sessions on topics related to anti-life culture, such
as the usage of contraceptives, abortion, IVF, Euthanasia,
Live-inrelationshipsetc.

5. Practise and deepen Family traditions related to various
rituals like Pessaha appam murikkal.

6. Develop a supporting system for the dependent family
members of the migrated.

7. Form EcumenicalTeam at Forane level.

4.7. 2030-GRATIA:YEAROF GRACE AND GRATITUDE

By the Latin term GRATIA, we mean the graces received from God
and our gratitude towards Him.

GOALS

In the seventh year, our focus will be on evaluating the KEPP 2030
plan andidentifying the actions that still need to be implemented.
We will express our gratitude to the Lord for all the good work that
we were able to achieve through His blessings over the past six
years.

PLANOFACTION

1. Practise and deepen Family traditions related to other
practicesthatwere notgiveninthe previousyears.

2. Lend supporttothe needywho returnfromtheir migration.

3. Complete the construction of the new Bishop's House and
Priestsanatorium.

4, Set up policies for the merging of small parishes and their
immovable assets and the effective utilisation and manage-
mentofthe assets.

KEPP 2030

4.8 PROPOSALSFROMTHIRD EPARCHIALASSEMBLY

The third Eparchial Assembly thoroughly discussed the proposed
KEPP 2023 and suggested the following Line of Action to be added
tothe ones mentioned earlier.

1. Evangelization

Establish Centre for Proclamation &Healing -Infrastructure.
Appoint Full-time Director for Evangelization. (2024)
Discuss Evangelization at Family Unit meetings. (2026)
Formation of Youth to be missionaries. (2026)

Plan mission-oriented curriculumfor Youth. (2026)

Create audio and Videos of Missionaries and Missions
during‘Mission Month’. (2024)

g. Have the theme Mission in the Lantern in Mission Month.

(2024)
2. Pastoral Ministry

a. Conductacommontraining program for newly ordained.

b. CreateaPastoral Code of Conduct(2025)

c. Ensure Common Structure and Continuity of Pastoral
Activities (2025)

d. ConductSessionson "Faith & Reason"forYouth.

e. Arrange Boxes in Parishes for anonymous Questions and
Doubts.

R

3.  Syro-Malabarldentity
a. Conduct Seminars, Symposiums, Lantern, and Family Unit
Meetings to create Awareness about Syro-Malabar Identity
(2028)
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b.

Create content, related to SM ldentity-MPC, Catechism,
ADAMS, Exhibition, and Cultural Programs (2028)

Educate the faithful on Liturgical traditions, signs and
symbols (2028)

. Shared perspectives on social issues in Kalyan Lantern

(2027)

Form Catholic Response Team" fortimelyresponseto social
issues (2027)

Sing the National Anthem in our programs on days of
nationalimportance (2025)

Family Catechesis

Encourage parents to ask children about what is taught in
Catechismclasses, and clarify concepts. (2026)
Giftcopiesofthe Bible onimportantoccasions (2026)

Use Panchangam for preparing personally for liturgical
readings (2025)

Revive "Young Couple's Forum"inevery parish (2026)
Organize Pre-and Post Womb sessions for young couples
(2024)

Prepare and make available reference apps or websites for
youngparents. (2026)

Celebrate "Young Couple's" Day in every parish once a year
(2025)

Promote post-marriage enrichment programs. (2024)

ChurchPersonnel

Conduct "Come and See Programs" for Girls and boys
(2024)

83

. Publishlive testimonials of consecrated persons (2024)

Equip personnelthrough hybrid programs (2027)

. Give training within 10 yrs. of ordination in Finances, HR,

skillsformanaging schools, hospitals. (2027)

Impart spiritual and doctrinal formation for laity through
hybrid programs.

Create Pro-life activities, to encourage larger families.
(2026)

. Collect parish-wise data of movable and immovable assets

(2028)
Migration & Media

. Promote entrepreneurship through professional network

(2028)

. Impart information on specialized skill-based courses

(2028)

. CircularonMigration Commission (2024) Diocese
d. Enhancetherole of EparchialMedia Ministry (2027)

Equip KMC to cover all major events and programs of the
Eparchy(2027)

Encourage channels of ADAMs to co-ordinate with Central
OfficialChannel (2027)

. Allocatee sufficientfunds for Media Ministry(2027)
. Collaboratewith other Catholic Channels (2027) Diocese

Create podcasts on Catholic perspectives and apologetics
(2027)
Publish Plan of action for evangelization through media
(2024)
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Make sure that parishes inform KMC about events being
organized (2024)

Publish Catholic news and Catholic teachings on the KMC
platform (2027)

Faith Formation

Translate Bible teachings into habits - 40 weeks and 40
habits (2026)

Create a chatroom and Google Drive for extra teaching and
reading material (2026)

Help programs like KEY Army and Youth Convention to
integrate faith formation with daily lives

. Assignspecificrolesto Youthinliturgical services (2026)

Revive the "Faith & Reason" Forum, and make it available
online

Create an line library of reference books in every parish
(2026)

Conduct Family Management Seminar - Finance, Health
and MentalWell-being (2026)

Arrange Pre-marital Counselling Sessions during MPC
(2024)
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